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5. HaykoBo-TexHi4Ha podoTa

HasBa po6oTHu (YKp)

YrpaBiiHHS NiANPUEMHUIBKUME CTPATETisIMU iHHOBALIHOTO 6i3Hecy

Ha3zBa po6oTH (aHrJI)

Management of entrepreneurial strategies of innovative business

Pedepar (yxp)

OG6’eKT mOCTiIKEHHS — MPOLIeC YIIPABJiHHS MiANPUEMHULIPKMMYU CTpATETisIMU iHHOBaLiliHOTO 6i3HECy. MeTa po60OTH — Po3pobKa
TEOPETUKO-METOUYHOr0 3abe3leyeHHs] IOJ0 YIIPaBIiHHS IMiJIPUEMHULIBKUMY CTPATerisiMu iHHOBalifHOro 6i3Hecy mass
nifBumeHHs €e(EeKTUBHOCTI Ta KOHKYPEHTOCIIPOMOSKHOCTI SIK OKPEMUX CY0'€KTIiB rOCIOIapIOBAHHS, TaK i HAI[iOHAJIbHOI EKOHOMIKH
B LioMy. MeTonu HOCIHiIpKeHHSl — AeAyKuUil Ta iHAyKuii, aHanmidy Ta CUHTe3y, MOPIiBHSHHS, y3araJbHEHHS, CUCTeMaTu3alii Ta
inTepnperalii pe3ysnbTaTiB, CTPYKTYpPHO-JIOTiYHNI aHai3. CUCTeMaTU30BaHO MEPEUKOAU /1711 CTBOPEHHS iHHOBALiTHOTO 6i3HeCY:
Opak KOWITIB /1751 peasizauii iHHOBaLilHUX ieil; TexHiYHi mpo6iemy, Taki SIK BiICyTHICTh HEOOXiAHNX TEXHOJIOTIN a60 CKIAHOII] 3
iXHIM BIIPOBaIPKEHHSM; 6paK KBasli(piKOBaHUX CIIELiasiCTiB; BiICYTHICTb MOTHBALlii cepe]] nepcoHaiy; Hee(PEeKTUBHE KEPiBHULITBO
a0 BiICYTHICTb CTPATETIYHOTO IJIaHY; HaZMipHa GIOPOKPATisl y BEJIMKMX OPraHi3alisix MOXKe YIOBiIbHUTU NPUNMHATTS PilleHb Ta
BIIPOBAPKEHHS iHHOBALiN TOmO. BrgBieHO MpUYMHU Ta (PAKTOPH, IO CIPSIMOBAHI HA MOMAOJIAHHS MEpPeLIKOJ, OJIs1 YIIPaBliHHS
MiAIpUEMHULILKUMU CTpaTeriIMu iHHOBaliliHOro 6i3Hecy. Po3p0o6s1eHO METOOUYHUI MiAXif 100 BIPOBAIKEHHS iHHOBALiITHO]
cTparerii: aHazni3 nmoTped i MOXUIMBOCTEH PUHKY; po3pobKa ifei iHHOBalil; po3po6ka MAEeTaNlbHOrO IJIAHY BIIPOBAIKEHHS
iHHOBALIHOI CTparTerii; TECTyBaHHS; BIPOBA[KEHHS IHHOBALil HAa PUHOK; OLiHKA PE3yJbTaTiB BIPOBAIPKEHHS iHHOBALLINHOI
cTparerii. 3anporoHOBAaHO IPAKTMYHI pEKOMEHJalil [Jis1 KEePiBHMUILITBA Ta MEHEJKEpIiB 3 YIIpaBJiHHA MiJIPUEMCTBOM: aHasi3
PUHKY Ta KOHKYPEHTIB; CTBOPEHHS iHHOBALifHOTO CepefoBMIA Ha MigIIPUEMCTBIi; po3p0obKa CTpaTeriyHOro MijaHy; MOCTiMHUIA
MOHITOPUHT i OL[iHKA BIIPOBAP)KEHHS iHHOBALiNHUX IIPOEKTIB.

Pedepar (aHrI)

Research Object: The process of managing entrepreneurial strategies in innovative business. Purpose of the Work: Development
of theoretical and methodological support for managing entrepreneurial strategies in innovative business to enhance the
effectiveness and competitiveness of both individual economic entities and the national economy as a whole. Research Methods:
Deduction and induction, analysis and synthesis, comparison, generalization, systematization, and interpretation of results,
structural-logical analysis. Obstacles to the creation of innovative business are systematized: lack of funds to implement
innovative ideas; technical problems such as lack of necessary technologies or difficulties in their implementation; lack of
qualified specialists; lack of motivation among personnel; ineffective management or lack of a strategic plan; excessive
bureaucracy in large organizations can slow down decision-making and implementation of innovations, and so on. Reasons and
factors aimed at overcoming obstacles to managing entrepreneurial strategies in innovative business are identified. A
methodological approach to the implementation of an innovative strategy has been developed: analysis of market needs and
opportunities; development of an innovation idea; development of a detailed plan for the implementation of an innovative
strategy; testing; implementation of innovation in the market; evaluation of the results of implementing the innovative strategy.
Practical recommendations are proposed for management and managers: market and competitor analysis; creation of an
innovative environment in the enterprise; development of a strategic plan; continuous monitoring and evaluation of the



implementation of innovative projects.

Inpexc YIK: 338.22.021.4, 658.001.76, 658.5:330.341.1; 658.011.46

Kopu Temarnunux pyopuk HTI: 06.39.31, 06.54.31.03, 06.81.25
6. HaykoBo-TexHiyHa npoaykuis (HTII)

HTII 1

HaszBa npoaykuii (yKp): YIpaBiiHHS NiAIPUEMHULIBKIMY CTPaTeTrisiMU iHHOBaLITHOTO 6i3HeCy
HasBa mpoaykuii (anrJ): Management of entrepreneurial strategies of innovative business
OuikyBaHi pe3yybTaTH: MeTonu, Teopii, AHaliTUYHi MaTepiany, [I[pakTU4Hi peKoMeHaii
T'amyss 3acTocyBaHHS: EKOHOMIKa

Onuc npogykuii (ykp): TeopeTUKo-MeTOIUYHOr0 3a6€e3IeYeHHs WO/I0 YIIPaBIiHHS HiJIPUEMHUIBKUMU CTPaTETisIMU
iHHOBaLiitHOTO 6Gi3Hecy /s NigBUIeHHs e(PEKTUBHOCTI Ta KOHKYPEHTOCIIPOMOSKHOCTI SIK OKPEMUX CY6'€KTIB TOCIIOjapPIOBaHHH,

TaK i HalliOHAJIbHOI €EKOHOMIKH B LIiJIOMY.

ConjianpHO-eKOHOMIYHa cpsimoBaHicTk HTII: TlinBrimenHs epeKTUBHOCTI PYHKI[iOHYBaHHS Ta KOHKYPEHTOCITPOMOXXHOCTI

Cy06’eKTiB rOCIIO/IapIOBaHHS

Cragis 3aBepmenocti HTII: 3sit no HIIJIKP

Bruposamskenus HTII: BuposamxeHo

Crpoku BrpoBagyKeHHs: 12.202302.2024

Bupo6nuk npoaykuii: HTY «XIII»

CnosxuBavi npoaykuii: [TinnpuemcTtsa pisHUX GOPM Ta TUIIB BIACHOCTI

IlepcnexkTuBHi puHKHU: CBiTOBUM PMHOK iHHOBAM . CBiTOBMI (POHAOBUI PUHOK. ['7106a/IbHUI PUHOK KamiTary
IIpaBa iHTeIeKTyasIbHOI BJIACHOCTI: 32 JOrOBOpamMu

®opmu Ta ymoBH nepegadi npogykuii: CriinipHi HIJJKP
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aBTOPCBHKUX apKyLli.
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