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Hasga po6oTH (aHrJI)

Commercial banks innovative strategy implementation in overcoming the crisis

Peepar (yxp)

Y po6oTi OGrpyHTOBaHi TEOPETHKO-METOOJIOTIYHI OCHOBM (GOPMYyBaHHS Ta peasidauii crparerii iHHOBauiiiHOI IisLIBHOCTI
KOMEPLIMHOro 6aHKy SIK HEBi/l'€éMHOI CKJIaZIOBOI MIOT0 3arajibHOi KOPIOPAaTMBHOI CTparerii. BU3HaU€HO CyTHICHY XapaKTe€pUCTUKY
Kareropii "6aHKiBCbKi iHHOBaii", BIOCKOHAJIEHO ix Kiacu@ikariio. [IpoaHanizoBaHO IPUYMHY Ta iIHCTUTYLiNHI (paKTOPH BIUIMBY Ha
iHHOBaLiHY AiSJIBHICTL KOMEPLiHHUX 6aHKiB. OGI'PYHTOBAaHO TEOPETUYHY CYTHICTb CTpaTeriil iHHOBALiHOI HisiIBHOCTI 6aHKIB,
3aMpoNOHOBAHO iX cydacHy Kinacudikaniio. HagaHo TaymadeHHs 3MiCTy iHHOBALiTHOTO NOTEHIiany 6aHKy, PO3po6JeHa METOLMKA
Moro ouiHKU. Bu3HayeHo MeTomOJIori0 (POPMYBaHHS CTpaTerii iHHOBaLiHOI Ais/IbHOCTI 6aHKY, 3allpONIOHOBAaHI METOOU BUOGOPY
CTpaTeriyHux ajbTepPHATUB. BcTaHOBIEHO 3MiCT Ta (pakTOpU pU3UKIB CTpaTerill iHHOBaLiMHO]I [isibHOCTI 6aHKiB. IIpoaHasnizoBaHo
CTpaTeriyHi HanpsiMyA iHHOBALMHOI AisSJIPHOCTI BITYM3HSAHUX 6aHKIB Ta 37ilICHEHO OLiHKYy ii cTaHy. 3allpONIOHOBAaHO CTBOPEHHS
MPOLIECHO-TIPOEKTHOI CTPYKTypU 6aHKy. B3Ha4eHO KOHLENTyalbHy MOZEJb iHHOBAaLliHOI KyJIbTypU 6aHKY. BcTaHOBIEHO 3acanu
oprasisauii 6aHKiBCbKOTO iHHOBaliliHOTO IIpoLecy. Po3po6yeHo TeopeTuyHi nigxonu f0 GopmyBaHHs (iHAHCOBOTO MEXaHi3My Ta
CHUCTeMU OIiHKM peadnisalii crpareriii iHHoBaljiiiHOi AissmbHOCTI 6aHKiB. Kio4yoBi cyoBa: crparerii iHHOBaLitHOI AisSIIBHOCTI,
KOMepLiiiHMi1 6aHK, 6aHKIBCbKI iHHOBAllil, CTpaTeriyHe yIIpaBiliHHS, iHHOBaliliHA [AisSyIbHICTb, iHHOBALIHMI MOTEHIial, PUSUKU

cTpareriil iHHOBaIiHOi AisibHOCTI, piHAHCOBUI MeXaHi3M.
Pedepar (aHr1)

This research grounds the theoretical and methodological basis for the formation and implementation of a commercial bank's
innovation strategy as an integral part of its overall corporate strategy. The essence of the category "banking innovations" was
determined, their classification was improved. Institutional factors influence on commercial banks' innovation activity and its
causes were analysed. The theoretical essence of banking innovation strategies was found out, and their modern classification
was offered. The author's interpretation of bank's innovation potential content was given, methods of its assessment were
devised. The methodology of bank's innovation strategy building was defined, methods for selection of strategic alternatives
were proposed. Content and factors of banking innovation strategies risks were determined. The strategic directions of
domestic banks innovation activity were analyzed and its state was assessed. Creation of process-project bank's structure was
proposed. The conceptual model of bank's innovation culture was defined. Principles of banking innovation process were
established. Theoretical approaches to the banking innovation strategies financial mechanism and evaluation system forming
were developed.
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