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Bigkpura
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1. ETaniy BUKOHAHHS

Homep eTtamy: 1

Hassa erany: JlocigKkeHHs oco6uBocTel GOpMYyBaHHS OpraHi3alliifHO-yIIpaBIiHCbKUX MEXaHi3MiB, ITiIX0/iB Ta TEXHOJIOTIN
KOPIIOPATUBHOTO YIIPaBJIiHHA [J1s 3abe3MeYeHHs IKOCTi Ta iHHOBALiiHOTO PYHKLiOHYBaHHS 303 Ha Makpo-, Me30- Ta MiKpo -

PiBHSIX Ta OOI'PYHTYBaHHS KOHLENTYaJIbHUX MiAXOMiB ix 3a6e3Me4eHHsI.
IToyaToxk eramy: 01-2023
3akiHueHHs eTany: 12-2024

Bup, 3BiTHOTO ZOKyMeHTa: [IpOMDIKHMIT 3BiT

2. BukoHnaBsenp

HasBa oprasnisanii: Onecbkuil Hal[iOHaJIbHUH MEIUYHNI YHIBEpCUTET

Kopg, €IPIIOY /IITH: 02010801

IlizmopsakoBaHicTh: MiHiCTEpPCTBO OXOPOHM 3/10POB’sl YKpaiHu

Appeca: BanixoBCbKuUIl MPOBYJIOK, 6y, 2, M. Onieca, Onecbka 06:1., 65082, Vkpaina
Tenedon: 380487233324

Tenedon: 380487233567

Tenedon: 380487178905

E-mail: office@onmedu.edu.ua

WWW: http: //onmedu.edu.ua/

3. BnacHuk peayabstartiB HIJKP (mpoayKiiii)

Ha3Ba opranisanii: Ofecbkuil HalliloHaJIbHUM MeIUYHUN YHIBEPCUTET

Kopg, €IPIIOY /IITH: 02010801

Appeca: BanixoBCbKuUil MPOBYJIOK, 6y, 2, M. Onieca, Onecbka 06:1., 65082, Vkpaina
IlizmopsiakoBaHicTh: MiHiCTEPCTBO OXOPOHM 370pOB 'S YKpaiHu

Tenedon: 380487233324

Tenedon: 380487233567

Tenedon: 380487178905

E-mail: office@onmedu.edu.ua

WWW: http: //onmedu.edu.ua/

4. JI>)kepesia Ta HanpsiMu piHaHCYBaHHA

IligcraBa a1 npoBeAeHHs PoOiT: 43 - BIacHa iHilliaTuBa (SIKIIO pO60Ta BUKOHYETHCS 3 BJIACHOI iHilliaTHBY 3a KOIUTY BUKOHABLISI



HJIIP a60 6€3KOLITOBHO)
KIIKBK:

Hampsm ¢inancyBaHHs: 2.2 - IPUKJIATHI ZOCIiAKEHHS i pO3po6KU

J>kepesia piHaHCYBaHHS

I>xkepedto dinancyBanHs: 7704 - BacHI KOWITH, KOWITH MigIIPUEMCTB, yCTAaHOB, OpPraHisalii, GpisuuHoi 0co61 Ha BUKOHAHHS

ininiaTuBHUX pOGIT

daxTuynmii o6csar pinancyBanHs 3a 3BiTHuH etamn: 30.000 THC. IpH.
5. HaykoBo-TexHi4Ha poooTa

HasBa po6oTH (YKp)

650. OpraHnisaliiHO-yNpaBIiHCbKI MeXaHi3MU 3abe3NeyeHHs] SIKOCTi Ta iHHOBALiMHOTO (YHKIOHYBaHHS 3aKjafiB OXOPOHU

3710pPOB’SI
HasBa po6oTH (aHrJ1)

Organizational and management mechanisms for quality assurance and innovative functioning healthcare institutions.

Pedepar (ykp)

3BiT npucBsiueHO PO3pOoOLi OpraHizalitHO-yNIPaBIiHCbKAX MEXaHi3MiB 3a06e3redeHHs! SKOCTi Ta iHHOBalLiTHOrO (PYHKI[iOHYBaHHS
3aKJIaJiB OXOPOHU 3[I0POB’Sl B YMOBAax BOEHHOTO 4acy Ta OOMEXEHUX pecypciB. O6'€KTOM JOCJIIPKEHHS CTajll YHiBEpCUTETCBKI
KJIiHIKY, TTpegMeTOM — Tpolec onTuMizalii ynpaesiHHs Ta ¢opmyBaHHsS (PiHAHCOBO-TOCIIOAAPCHKUX CTpaTeriil. BukopucraHo
METOJM aHaJIi3y i CUHTEe3y, CUCTEMHOTO IiIXO1y, MOJIE€JIIOBAHHS Ta IIPOEKTYBAaHHS. Pe3yJIbTaTOM € NPOIO3NLlis CTpaTerii PO3BUTKY
yHiBepCUTETChKUX KIIiHiIKk OHMeny 3 ypaxyBaHHSM NPiOPUTETHUX HAIPSMIB MEIULMHUA Ta BUSHAYEHHSM KIJIIOYOBUX iHIVKATOPIB
sixocti (KPI). B po6oTi 06rpyHTOBaHO AOLiNBHICTG guBepcudikalii mrepes QiHaHCYBaHHS, iHTerpalii iHHOBAI[IMHUX TEXHOJIOTiN
(renemenunyay, 11, 3D-ApyKy) Ta NOCUJIEHHS 3aXUCTY iHTEJIEKTyaIbHOI BJIACHOCTI. [IpakTUYHa I[iHHICTb MOJIATa€ Y MOKIIMBOCTI
3aCTOCYBaHHsl pe3yJbTaTiB y MiaHi peanisauii crparerii 2024-2027 pp. Ha piBHi yHIBEPCUTETCBHKUX KIiHIK Ta perioHajabHOi

CHUCTEMU OXOPOHU 37IOPOB’SL.
Pedepar (aHrJI)

The report is devoted to the development of organizational and managerial mechanisms to ensure the quality and innovative
functioning of health care institutions under wartime conditions and limited resources. The object of the study is university
clinics, while the subject is the process of management optimization and the formation of financial and economic strategies. The
research methods included analysis and synthesis, systems approach, modeling, and design. The outcome is a proposed strategy
for the development of ONMedU university clinics, taking into account priority medical fields and key performance indicators
(KPIs). The study substantiates the need for diversification of funding sources, integration of innovative technologies
(telemedicine, Al, 3D printing), and strengthening intellectual property protection. The practical significance lies in the
applicability of results for the 2024-2027 strategic plan of university clinics and the regional health care system.

Ingexkc YIK: 614; 614.2, 614.2

Kozu temarnynux pyopux HTI: 76.75
6. HaykoBo-TexHiyHa npoaykuis (HTII)

HTII 1

HasBa npoaykuii (ykp): Po6oTa BinpisHsaeThcs iHTerpaniero iHHoBaLilHUX miaxoxnis (Tenemenuuuna, I, 3D-npyk, IP-

MEHEPKMEHT) y CTPaTeriYHMil pO3BUTOK YHIBEPCUTETCHKUX KIIiHIK, 10 HE MAa€ aHAJIOTIB Y BITYM3HSIHUX OOCHIIPKEHHSIX.

Ha3sBa npoaykuii (aurJ): The study is distinguished by integrating innovative approaches (telemedicine, Al, 3D printing, IP



management) into the strategic development of university clinics, which has no analogues in Ukrainian research.
OuiKkyBaHi pe3yJbTaTH: MeTOINYHI JOKYyMEHTU
T'anyss 3acToCcyBaHHS: MeIULHA

Onuc npozykuii (yKp): 3BiT nprcBsiueHO po3po6Li OpraHizaliliHO-yIpaBliHChKIX MEXaHi3MiB 3a6e3MnedeHHs SIKOCTi Ta
iHHOBaliltHOrO QYHKIIOHYBAaHHS 3aKJIaJliB OXOPOHU 3[IOPOB’sSI B YMOBAaX BOEHHOI'O Yacy Ta OOMeXXeHUX pecypciB. O6'eKToM
JOCJIIPKEHHS CTaJIM YHIBEPCUTETCHKI KIIiHIKH, IIPeIMETOM — Ipoliec onTuMizalii yrpasiiHHs Ta GopMyBaHHS (piHaHCOBO-
rOCIIOJIAaPChKUX CTpaTeriil. BUKopucTaHO METOIM aHali3y i CUHTE3y, CUCTEMHOTO MifIXO/ly, MO/I€JIIOBAHHSI Ta TIPOEKTYBAHHSI.
Pe3ysbTaToOM € NPOMNOo3ulLligd CTpaTerii pO3BUTKY YHiBEPCUTETCHKUX KiIiHiKk OHMeny 3 ypaxyBaHHSM NPiOPUTETHUX HAIPSMIB
MEJUIMHY Ta BU3HAYEHHSIM KJIIOUOBUX iHAMKATOPiB sIKOCTi (KPI). B po60Ti 06rpyHTOBaHO AOLNBHICTD AuBepcudikaii gxepesn
(pinaHcyBaHHs, iHTEerpauii iHHOBaLiMHMX TEXHOJIOTI (TenemeauunHy, 11, 3D-apyKy) Ta OCUIEHHS 3aXUCTY iHTETEeKTyalbHO]
BJIaCHOCTI. [IpaKTAYHa LIiHHICTb MOJISTa€e Y MOKJIMBOCTI 3aCTOCYBaHHS Pe3yJbTaTiB y IIaHi peanisauii crparerii 2024-2027 pp. Ha

PiBHI YHiBEpCUTETCHKUX KITiHIK Ta PeriOHaIbHOI CICTEMU OXOPOHH 3[I0POB'SI.

ConianbpHO-eKOHOMIYHA cripsimoBaHicTk HTII: [ToslinieHHs SIKOCTi XUTTS Ta 3[I0POB'st HACEJIeHHS], €(PEKTUBHOCTI IiarHOCTUKU

Ta JIiKyBaHHs XBOPUX

Cragis 3aBepmenocri HTII: 3git o HIJIKP

Bruposagskenns HTII: He BnposamkeHo

Crpoxku BrnpoBagykeHHs: 01.202312.2024

Bupo6Huk npoaykuii: OfecbKuil HallioHAIbHNAN MEOUYHUN YHIBEpCUTET
Cro>KkuBayi NpoOAyKIii:

IlepcneKTHUBHI pUHKH:

IlpaBa iHTesIeKTyasIbHOI BJIaCHOCTI: B YKpaiHi

dopmu Ta ymoBH nepepavi npogykiii: HapdaHHs nepcoHany
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8. 3BiTHa JOKyMeHTaList

KisIbKiCTh CTOPiHOK B 3BiTi: 62
Mosga 3BiTy: YKpaiHCbKa

KinpkicTs ¢aiisiB y 3BiTi: 1
9. 3aKJII0YHIi BiLOMOCTi

IlepeJiik 0ci6O-BHKOHABIIiB

Bopui Bikropis IropisHa (7. e. H., mpodecop)
Bycen CaiTnana BaneHTuHiBHa (K. M€, H.)
I pyxkosa Ipuna CepriiBHa (K. i. H., ZOL.)

Mapruniok OneHa AHarosiiBHa (7. €. H., mpodecop)

KepiBHHK opraHi3samii:
3anoposkaH Banepiit MukosaitoBuy (I.Meq.H., Ipodecop)
KepiBHHUKHU po6OTH:

Pyznincbka OseHa Bonogumupisha (K. €. H., IO1L.)

KepiBHHK Bigziny peecTpanii HayKoBoi AisabpHOCTI
VKpIHTEI

no

&0
ypo*

1=

.‘4}_*_

E_‘nl_’{"; )

Ve e
":F\ WoT

5 %=
e
e E

i
R

IOpuyenko T.A.



