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MeTononorist 3a6€3ne4eHHs )KATTE3JATHOCTI TPOEKTIB Ta MPOrpaM NpY YIPaBJIiHHI JI0JCbKUMU PECYPCAMHU

Ha3zBa po6oTH (aHTIJI)

Methodology of ensuring viability of projects and programs during human resources management

Pedepar (ykp)

Meta po6OTM - 3a0€3MeYUTH E€KOHOMIUHY €(EKTHUBHICTb Ta KUTTE3JATHICTb NPOAYKTIB NPOEKTIB Ta NPOTrpPaM 3 PO3BUTKY
HiANpueMCTB Ha 6a3i cydacHuUx iHQOPMaLiMHUX TEXHOJIOTIH. P0o3po6s€HO MeTOOM YIpPAaBJiHHS JIIOACBKUMHU pECcypcamMé B
MYJIbTIIPOEKTHOMY CEPEJOBUIL, 3alIPOMIOHOBAHO METOAMYHE 3a0€3MeYeHHs AJisl NigTPUMKU >KUTTE3NATHOCTI Oi3HEC-TIPOEKTIB,
yIIpaBJiHHA 3HAaHHSAM Ta KOMIETEHLisIMU. [IoJaHO MpaKTUYHiI po3pOoOKU AJi peaidallii B IPOeKTaX MPOMUCIOBOTO KOHCAITHUHTY
Ta BIPOBAIPKEHHS B yHiBepcUTETax. Pe3ysnbTaTd po3poOKM MOXKYTb OyTH 3aCTOCOBaHi NMpPM MirOTOBLi Ta peaiisalii MpOeKTy
PO3BUTKY MiJIIPUEMCTBA, TJIaHyBaHHI HaBYaJIbHUX (OCBITHIX) TPOEKTIB, IPOEKTIB 3 PO3BATKY aKaJeMiUHOTO MiAIIpUEMHULTBA, [IPU
YIPAaBJiHHA MYyJIbTIIPOEKTHIMU oOpraHisauismu. IloTeHLiiHi KopuCTyBadi - KEpiBHMKM IPOEKTIB Ta INPOrpaM, KepiBHUKHU
MiATIPUEMCTB, BJIACHUKM Ta PO3IMOPSAIKA IIiANPUEMCTB, KOHCYJbTAHTA 3 IIMTaHb KOMEPUINHOI IisiZIbHOCTI, YIPaBJIiHHA

MIepCcoHaJIOM, iHpOpMaLiHUX TEXHOJIOTIH.
Pedepar (aHr1)

The research is aimed to ensure economic efficiency and viability of products delivered by projects (programs) of enterprise
development, based on the modern information technologies. This research report includes the following deliverables: methods
of human resources management in a multi project environment; methodology of ensuring business project viability; knowledge
management; staff competences assessment. Results of this research can be applied for preparation and implementation of a
business development project, academic projects, management of multi project organizations. Potential users of the results:
project-oriented organizations, project managers, business owners, project owners and customers, consultants (core business



processes, human resources management, information technologies).

Inpexc YIK: 331.101.26; 331.522.4, 658.012.32:658.012.23:331.108
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3MEHIUIUTY IPOEKTHI pU3UKU MPU IIJIaHyBaHHI Ta peasisallii IpoeKTiB 3 pO3BUTKY Oi3Hecy. Lle MeTom010ris aHTiIKpHU30BOTO
yIIpaBJiHHA JIOJICBKUMU PECYPCaMU, sIKa BKJIIOYA€ METOY NiarHOCTUKU XUTTE3/1aTHOCTI iCHYI040i 6i3HEC-MOJeJi, METOIU

OpraHizalifHOro MPOEKTYBaHHS, METOAM aHali3y e(PEeKTUBHOCTI BUKOHABIIiB, METOIY ITOKpalllaHHsI pe3yJ1bTaTUBHOCTI [TepCOHAY.
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Buposagskenns HTII: He BoposamkeHo

CTpoKH BIPOBaJKEHHS: TIOCJIYTH 3a JJIOTOBOPaMU

Bupo6HuK npoaykuii: HarlioHanpHMI aepoKocMivHMI yHiBepcuTeT im. M.E. JKykoBcbkoro "XAI"

Cno>KHBavi MpoAyKuii: BUPOOHMYI Ta TOPriBesIbHI MifMTPUEMCTBa, MiAIIPUEMCTBA 3 HaIaHHS KOHCYJIbTAL[iTHUX MOCJIYT
IlepcnexkTuBHi puHKU: CHJI
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