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Ikepesio ginancyBaHHs: 7706 - 6€311aTHO (DOTOBIp PO HAYKOBO-TEXHIYHE CIiBPOGITHUIITBO, TOIIO)

dakTuunmnii o6csr pinancyBanHs 3a 3BiTHMH etan: 0.000 TuC. rpH.
5. HaykoBo-TexHiYHa po6oTa

Hasga po6oTH (YKp)

IHCTpyMeHTH onTMi3allii 6i3HeC-TIpoLeCiB Ta MifiBUIIEeHHS onepaniiHoi e()eKTUBHOCTI B KOHTEKCTi BPM

Haspa po6oTH (aHrJ1)

Tools for optimizing business processes and enhancing operational efficiency within the context of BPM

Pedepar (yxp)

O6’eKT mocimKeHHs: 6i3Hec-TIpoLecy MifNpUEMCTB TipHUYO-MeTaNyprilHOr0 KOMILJIEKCY, CTPYKTypa NpoLeciB, MOCIiIOBHOCTI
Ilifl, B3a€MO3B'13KM Ta €(PEKTUBHICTb B 1iiJloMy. MeTa pobOTU: € TeOpeTUYHEe OOIPYHTYBaHHS Ta pO3pOOKA peKOMEHJALIl Moo
MiABUIEHHS onepauinHoi €(PeKTUBHOCTI MiATIPUEMCTB TipHUYO-METaNTypriiiHOTO KOMILJIEKCY yepes
yIOCKOHaJIeHHs /ONTUMi3allilo  6i3Hec-TIpoleciB, BIPOBAAKEHHSI 3axOfiB, IIPOEKTIB Ta Iporpam MiABUIEHHS 6i3Hec-
PE3yJIbTATUBHOCTI Ta MPOLYKTUBHOCTI Mpali y BifgnoBigHOCTI 10 KoHUenuii BPM. [IpegMeT OOCHiIKEeHHS: METOAM, IiAXoOu Ta
TEXHOJIOrii, $Ki [OIOMararmTb BIOCKOHAIIOBATU Oi3Hec-mpolecy, 3HWXKYBaTA BUTPATH, 30i/bllyBaTU MNPOAYKTUBHICTb Ta
MiABUILYBAaTA SKICTb B paMKax YIIpaBiiHHS 6i3Hec-TpoliecaMy; peasbHi BUIAKU BIPOBAIKEHHS iHCTPYMEHTIB MifBUILIEHHS
onepauiitHoi e(peKTUBHOCTI Ha MiANIPUEMCTBAX Ta METOIY OLiHIOBAaHHS iXHbOTO BIUIMBY Ha 6i3HEC-TIPOLIECU Ta PE3YJIbTATHUBHICTb.
Cdepa 3acTrocyBaHHS: TFipHUYO-METANypriliHa ranysb, INPOMUCIIOBI MigmpueMcTBa, cdepa ympaBiliHHS Oi3Hec-Mpoliecamu Ta
onepauiitHoI ePEeKTUBHICTIO. 3HAUNMICTh POOOTU: pOOOTa € 3HAYYILIOW MJIsl MiAIPUEMCTB TipHUYO-METATyPrifHOTO KOMILIEKCY
YKkpaiHu, OCKinbKM Hajae MpONO3uliii Mmoo mMigBUINeHHS omnepaliiiHoi edeKTUBHOCTi, 3HIKEHHS BUTPAT Ta IMOKpalleHHS
MPOJYKTUBHOCTI Y CKJIQJAHUX YMOBaX BOEHHOro dacy. 3acTocyBaHHs BPM cropusie CTBOPEHHIO KyJIbTypu Oe3lepepBHOTO

BIOCKOHAJIEHHS Ta iHHOBAllil.
Pedepar (aHr1)

Object of the study: business processes of enterprises in the mining and metallurgical complex, process structure, action
sequences, interconnections, and overall efficiency. Purpose of the work: theoretical justification and development of
recommendations for improving the operational efficiency of enterprises in the mining and metallurgical complex through the
improvement/optimization of business processes, implementation of measures, projects, and programs to enhance business
performance and labor productivity according to the BPM concept. Subject of the study: methods, approaches, and technologies
that help improve business processes, reduce costs, increase productivity, and enhance quality within business process
management; real cases of implementing tools to improve operational efficiency in enterprises and methods for assessing their
impact on business processes and performance. Scope of application: mining and metallurgical industry, industrial enterprises,
business process management, and operational efficiency. Significance of the work: The work is significant for enterprises in
Ukraine's mining and metallurgical complex as it provides recommendations for improving operational efficiency, reducing
costs, and enhancing productivity in the challenging conditions of wartime. The application of BPM fosters a culture of

continuous improvement and innovation.

Inpexc YIK: 658.511, 658.51, 658.511.3:33

Koau temarnunux pyopuk HTI: 81.13.05.05
6. HaykoBo-TexHiyHa npoayKkuis (HTII)

HTII 1

HazBa npoaykii (ykp): KoHuenTtyasnpHi minxoau 1o NpoLecHOro YIIpaBiliHHS SK LiJTiCHOTro, KpOCQYHKIIOHATIBHOTO IIPOEKTHOTO
iHCTpyMEHTapilo NPUNHATTS PillleHb 1715 MiJBUILIEHHS CIIPOMOKHOCTI IIiATIPUEMCTB MOZEJIIOBATH i OLIHIOBATU CBill IOTOYHUN

CTaH, 3a0e31e4yl04H SIKiCHE YIPaBJliHHS e(eKTHUBHICTIO CBOEI AisyIbHOCTI HA BCiX PiBHSX.



Hassa npoaykuii (arrJi): Conceptual approaches to process management as a comprehensive, cross-functional project toolkit
for decision-making to enhance the ability of enterprises to model and assess their current state, ensuring high-quality
efficiency management at all levels.

OuikyBaHi pe3ysbTaTi: MeTonu, Teopii, AHaniTUYHI MaTepianu
T'anyss 3acrocyBaHHS: ['ipHMYO-MeTasypriiiHi KoMnaHii YKpaiHu, HaB4albHUI NIPOLIEC, HAYKOBO-AOCiTIHA poboTa

Onuc npozykuii (ykp): KoHuenryanbHi nmigxonu 1o npouecHoro yrnpasiinHs (BPM) € 0cHOBOIO /7151 NifiBUIIEHHS 3JaTHOCTI
MiAIPUEMCTB MOJIEIIOBATH i OLIiHIOBATHU CBill HIOTOYHUI CTaH, 3a0€3eYy04U IKiCHe yIIpaBiiHHS e(EKTHUBHICTIO Ha BCiX PiBHSX.
[TponecHe ynpapBiliHHA BKJIIOYa€ CUCTEMHUI Mifxif 0o ineHTu@ikauii, mpoekTyBaHHS, BIPOBAI)KEHHS, MOHITOPUHTY Ta
BJJOCKOHAJIEHHS 6i3HEC-TMIPOLIECIB, 10 103BOJIIE€ CTBOPIOBATH €(PEKTUBHI Ta aJalITUBHI CTPYKTYPU yNpaBiiHHA. KII040BU aKLEHT
- iHTerpauis BCix 6i3HEC-TIPOLIECIB B €IMHY CUCTEMY, 110 3a6e3edye be3nepepBHUN iHOOPMaLiHNN TOTIK MiX Pi3HUMUI
nigpospinamu Kommaii. Lle 703BoauTb epeKTUBHile KOOPAUHYBATHU AislIbHICTD, MIBUALIE pearyBaTy Ha 3MiHU Y 30BHIITHbOMY
CepeNoBULIi Ta MiIBUIIYBATH 3arajbHy epeKTUBHICTh. KpochyHKLiOHANBHICTL IEpeAbaydae TiCHY CHiBIIPaLo MK
(pyHKLiOHATBbHUMU OJUHULISIMHU, CTBOPIOIOYY CUHEPTIIO Ta MiJiBUIIYI0OUN e(PEeKTUBHICTb BUKOPUCTAHHS pecypciB. IIpoekTHO-
OpieHTOBaHMU MiAXiM 10Ja€e FTHYYKOCTI Ta JallTUBHOCTI, 103BOJISII0YM KEPIBHMKAM OIIEPAaTMBHO pearyBaTH Ha 3MiHH,
BIIPOBAPKyBaTU HOBi MPOEKTHU Ta iHIilliaTUBY /JIs MifBUIIeHHS e(PEeKTUBHOCTI Ta iIHHOBALIiHOTO TIOTEHIialy KOMIIaHii.
MopemnioBaHHS 6i3HeC-TIPOLIeCiB 03BOJIsSIE CTBOPIOBATU BipTyasbHi MOJeJIi, [0 JorloMarae BUSBIISTY By3bKi MiCllsl, ONTUMI3yBaTU
pecypcu Ta niaBuiyBatu edekTruBHiCcTb. O1iHI0OBaHHS e(peKTUBHOCTI 6i3HeC-TIpolieciB BKI0Ya€ BUKOPUCTAaHHS METPUK JJIs1
BHU3HAUYeHHS e(peKTUBHOCTI NpoLieciB, ineHTudikarii csabkux Micip Ta BIIPOBaI>)KEHHS KOPEKTUB. Lle noriomarae BU3HaYaTu
NIpiOpUTETHU 4J1s MOJAJBbIIOTO BIOCKOHANIEHHS Ta iHHOBaLil. SIKiCTb yIIpaBliHHS Ha BCiX piBHSIX OopraHizallii 3a6e3nedyeTbcs
BCTAHOBJIEHHSM YiTKMX CTaHZAPTIB Ta NPOLELYP, TOCTIMHMM MOHITOPMHIOM Ta BIOCKOHAJIEHHSIM MPOLECiB. BIpoBamkKeHH
iHdpopMaLitHUX TEXHOJIOTIi L03BOJIsIE aBTOMATU3YBATH [IPOLIECH, 3a0€3MeUy0un IBUAKUH JOCTYII 10 iHpopMaliii Ta miaTpuMKy
MPUIHATTS pillleHb, NiABULIYIOYH IIPO30PICTh Ta MiA3BITHICTS HistbHOCTI. KysbTypa 6e3nepepBHOrO BAOCKOHATIEHHS 3a/Iy4a€e BCiX

CIIiBPOGITHUKIB JI0 BAOCKOHAJIEHHSI [TPOLIECiB Ta BIIPOBAPKEHHS iHHOBAILiH, MiJBUIYIOUM MOTHUBAILL{0 Ta 3a/Iy4€HiCTh IEPCOHAY.

ConjianpbHO-eKOHOMIYHa cnpsimoBaHicTk HTII: IlinBuimenHs nponyktuBHoCTI npauyj, [linBuimenHs aBroMaru3saliii BUpOGHUYMX

npouecis

Crapgis 3aBepmenocti HTII: 3sit no HIIJKP

Bruposagskenns HTII: He BnposamxeHo

CTpoKH BIIPOBaJ)KEHHS:

Bupo6uuk npoaykuii: TOB "TEXHIYHUI YHIBEPCUTET" METIHBECT TTOJIITEXHIKA"
Cro>KuBayi NpoayKuii:

IlepcrieKTHBHI pUHKH:

IIpaBa iHTeIeKTyasIbHOI BJIACHOCTI: 32 JOroBOpamu

®opmu Ta ymoBH nepepgadi npogykuii: [Ipopax sinensii, Hapuanus nepconasny, Crinbai HIJKP
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