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5. HaykoBo-TexHiYHa po6oTa

Hasga po6oTH (YKp)

dopmyBaHHS cTpaTerii pO3BUTKY MiJIPUEMCTBA B Cy4aCHUX TpaHC(HOPMAILIHAX YMOBaxX

Haspa po6oTH (aHrJ1)

Formation of enterprise development strategy in modern transformational conditions

Pedepar (yxp)

OG’ekTOM [OCJiIXEHHS € METOOU4HI migxomd QOpPMyBaHHS CTpaTerii poO3BUTKY MiANPUEMCTB 3 YypaxXyBaHHSM
TpaHCOPMAaLiiHUX YMOB CY4YacHOCTi. IIpeiMeToM MOCIHiIKEHHS € TEOpeTWYHi 3acagu i NpakTUYHI peKoMeHpauii mozno
(opMyBaHHSI CTpaTerii pO3BUTKY MHiJIIPUEMCTB, a TAaKOX CIOCOOIB CTpaTETiYHOro YIpaBiliHHS. MeTa POOOTH MOJSITrae B
OOI'PYHTOBAaHHi METOOUYHOrO 3abe3nedyeHHs1 3 (POPMYBAaHHSI 3arajJbHOEKOHOMIUHOI CTpaTerii pO3BUTKY MigIpUEMCTBA Ta
pPO3pO06JIEHHs] NPAaKTUYHMX INPOMNo3uLiil 3 ii peanisauii B ymoBax TpaHcdopmauii. Byso BHKOPUCTAaHO HACTYyIHI METOIU
JOCJI/IKEHHS — JIOTiYHe Yy3arajJbHEHHs, TEOPETUYHE Yy3arajbHEHHS, METOJ, IOpPIBHAJLHOIO aHajidy, CHUCTEMHMH aHaJlis,
abcTparyBaHHs, aHaJIOTisl, NMOPIBHSIHHS, aHaji3 Ta CHUHTE3, €KCIEePTHI MeToau. Y paMKax HayKOBO-JOCJiZHOI po6oTu Oyso
y3arajbHEHO TEOPETUYHI MiIX0AU 040 (GOPMYBaHHS CTpATETill MiANIPUEMCTB B TpaHCHOPMALIITHUX YMOBAX; PO3POOKM TOBApHUX
CTpareriil MigmpueMCTB B Cy4YaCHUX yMOBaX; OOTPYHTOBAaHO BU3HAYEHHSI YMHHUKI BIJIMBY Ha Ipolecu (pOPMYyBaHHS CTpaTeriit
PO3BUTKY IiANPUEMCTBA B Cy4YaCHUX TPaHCPOPMAIiTHUX YMOBAX; OL[iHEHO CTYyII€Hb BIIJIMBY YMHHUKIB Ha (POPMYyBaHHS CTpaTeriil
PO3BUTKY MiONpUEMCTBA, 30kpeMa TOB «TYBHUW 3ABO]»; OOI'PYHTOBAHO METOIVYHUU IifXiZ, BU3HAUYEHHS IPIOPUTETHUX
HaNPAMKiB GOPMYBaHHs CTPATETiii PO3BUTKY, 30kpema TOB «TYBHWN 3ABO/I».; 06IPYHTOBAHO METOIMYHE 3a6€3MEYEHHS MO0
(opMmyBaHHSI NPUBAGIMBOBOrO iMimXKy mMigIpueMcTBa SK HEBiIMIiHHOI CKJafoBoi cTparterii pPO3BUTKY B Cy4YaCHHUX
TpaHchOpMalifiHuX yMOBax, Ta omliHeHO imipk TOB «TYBHUW 3ABOJl» sk CTpaTeriyHy XapaKTEPMCTUKY Y TMOPIiBHSHHI 3
KOHKypeHTamu. OCHOBHI Pe3yJIbTaTh JOCHIIKEHHS peai3oBaHO B HaB4asbHOMYy npoueci XHEY im. C. KysHens Ta BIIpOBaJ>KeHO B
nisnbaicts TOB «TYBHUM 3ABO[l». ®OPMYBAHHS CTPATETI, PO3BUTOK MIJANPUEMCTB, TPAHCOOPMALIIMHI YMOBH,
CTPATETTYHE YIIPABJIIHHS, KIIFOYOBI ®AKTOPHU YCIIIXY.

Pedepar (aHr1)

The subject of the research is the methodological approaches to the formation of enterprise development strategies taking into
account the transformational conditions of the present. The subject of the study is the theoretical foundations and practical
recommendations for the formation of enterprise development strategies, as well as methods of strategic management. The
purpose of the work is to justify methodological support for the formation of a general economic strategy for the development
of the enterprise and the development of practical proposals for its implementation in the conditions of transformation. The
following research methods were used - logical generalization, theoretical generalization, comparative analysis method, system
analysis, abstracting, analogy, comparison, analysis and synthesis, expert methods. As part of the research work, theoretical
approaches to the formation of enterprise strategies in transformational conditions were generalized; development of product
strategies of enterprises in modern conditions; reasonably determining the factors of influence on the processes of formation of
enterprise development strategies in modern transformational conditions; the degree of influence of factors on the formation of
enterprise development strategies, in particular TUBNY Zavod LLC; the methodical approach of defining the priority areas for
the formation of development strategies, in particular TUBNY Zavod LLC, is substantiated; substantiated methodological
support for the formation of an attractive image of the enterprise as an indispensable component of the development strategy in
modern transformational conditions, and the image of TUBNY Zavod LLC was evaluated as a strategic characteristic in
comparison with competitors. The main results of the study are implemented in the educational process of Simon Kuznets
Kharkiv National University of Economics and introduced into the activities of LLC TUBNY ZAVOD. STRATEGY FORMATION,
ENTERPRISES DEVEL
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6. HaykoBo-TexHiyHa nponykuis (HTII)

HTII 1

Hassa npoaykii (ykp): OGrpyHTYBaHHS 3araJIlbHOEKOHOMIYHOI CTpaTerii pO3BUTKY MiANPHUEMCTBA B TPaHCPOPMAIiITHIX yMOBAX

Ta po3po6JIeHHs IPOTO3UILiH 3 ii peanizawii gy TOB « TYBHUM 3ABO/T»

Hassa npoaykii (aurur): Substantiation of the general economic development strategy of the enterprise in transformational
conditions and development of proposals for its implementation for TUBNY Zavod LLC

OuikyBaHi pe3yabrati: Metonu, Teopii
T'anyss 3acrocyBaHHs: 72.20 JJoC/niI>KeHHS I EKCTIEPUMEHTAJIbHI pO3POOKU Y cdepi CyCliibHUX i T'yMaHITaAPHUX HAyK

Omnmuc npoaykuii (yKp): Y3arajipHeHO T€OPETUYHi MiIxoau momo GopMyBaHHS CTpaTeriil MiANPHUEMCTB B TpaHCHOPMALiHUX
YMOBaXx; pO3pOOKYM TOBAPHUX CTPaTeriil MiIIPUEMCTB B Cy4aCHUX yMOBAX; OOTPYHTOBAaHO BU3HAYEHHS YMHHUKI BIUIMBY Ha
npotiecu (OPMYBaHHS CTpaTeTill PO3BUTKY MiAIIPUEMCTBA B CyYaCHUX TpaHC(HOPMALiHUX YMOBAX; OL[iHEHO CTYIIeHb BILJIMBY
YMHHVKIB Ha POPMyBaHHS CTpPATeriil PO3BUTKY MinnpueMctsa, 30kpema TOB « TYBHUK 3ABO/I»; 06rpyHTOBaHO METOANYHMI
Ninxin BU3HAYEHHS IPIOPUTETHUX HATIPSAMKIB (POPMyBaHHS CTparTeriii po3BUTKy, 30kpema TOB «TYBHUN 3ABO]I».;
OOI'PYHTOBAHO METOANYHE 3a6€3MEeUeHHS W00 (POPMYBaHHS IPUBAGJIMBOBOTO iIMIIPKY MiJMPUEMCTBA SIK HEBIIMiHHOI CKJ1al0BO]
cTparerii PO3BUTKY B Cy4acHUX TpaHCHOPMALifHNX yMOBaX, Ta oliHeHo imimpk TOB «TYBHUI 3ABO/I» sik cTpareriany

XapaKTEPUCTUKY y IIOPiBHSIHHI 3 KOHKYPEHTAMU.

ConjianpHO-eKOHOMIYHa cipsimoBaHicTh HTII: OGrpyHTyBaHHS 3araJlbHOEKOHOMIUHOI cTparerii pO3BUTKY MiZlIPUEMCTBA B

TpaHcpoOpMalifiHUX yMOBaX Ta po3po6IeHHs NPoIo3uliii 3 i peanisauii g TOB « TYBHUM 3ABO/I»
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