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Hasga po6oTH (YKp)

CrpareriuHe ynpasJliHHSI PO3BAUTKOM IIiAIIPMEMCTBA Ha 3aCaZlax MapKETUHTY

Haspa po6oTH (aHrJ1)

Strategic management of enterprise development based on marketing

Pedepar (yxp)

OG’eKT HOCTIIKEHHSI — PO3BUTOK MApKETHHIOBOI MiSJIbHOCTI IPOMUCJIOBUX MiANPUEMCTB VYKpaiHu. MeToi po6oTu €
PO3PO6JIEHHSI TEOPETUYHUX IOJIOKEHDb, KOHIEMIii, METOI0JIOTIYHOTO Ta METOLUYHOTO 3a0€3MEYEeHHS CTPATETiYHOTO YIPABJIiHHS
PO3BUTKOM MapKETUHIOBOI JisI7IbBHOCTI BEJIMKOTO MPOMHUCJIOBOTO MiJIPUEMCTBA 3 YpaxXyBaHHSIM OCOOJIMBOCTEN HOro B3aeMopii 3
NMapTHEpaMy i CHOXMBauYaMU Ta OOIPYHTYBAaHHS IPAKTUYHMX PEKOMEHZALN IJ1s1 3a0€3T[I€Y€HHS E€KOHOMIUHOTO PO3BUTKY B
Cy4aCHMX YMOBax rocrojaploBaHHs. HayKoBOI HOBM3HOIO € OOIPYHTYBaHHS i IOJA/bIIOMY PO3BUTKY: KOHLEMNLil CTPATEriYHOro
YIPAaBJIiHHA PO3BUTKOM MAapKETMHIOBOI [isJILHOCTI TiJNPUEMCTBA, CTPUMKHEM $KOi € PO3BUTOK CHUCTEMM <«CIIOXKMUBA4 -
HiANPUEMCTBO - MApTHEP»; METOJOJIOTIYHMI MiAxin A0 (OopMyBaHHS MapKETHMHTOBUX CTpaTeriil MiAnpueMCTBa, MiIIPYHTSIM
SIKOTO €: KOHKYPEHTOCIIPOMOJKHICTb MiJIpUEMCTBA, 0i3HECOBAa NPUBAOJIMBICTb HOro NapTHEpPIiB IOJO CIHiBOpalli 3 HUM Ta
TOTOBHICTb CIIOKMBA4iB [IO CIOXKMBAHHS Npoaykuii. JicTaB MOJAjbLIIOrO PO3BUTKY KOMIIJIEKC METOJUYHOTO 3abe3rnedeHHs
(opMyBaHHSI MapKeTMHTOBUX CTpaTeriil MigIpUeMCTBa 3 ypaxXyBaHHSIM KOHKYPEHTOCIIPOMOJKHOCTI MiANpUEMCTBA, 6i3HECOBOI
NpUBabJIMBOCTI NMapTHEPiB, FOTOBHOCTI crnoxupayiB. OOrPYHTOBAHO [MAOLIBHICTb CTBOPEHHSI Ha BEJIMKUX MAIIMHOOYAIiBHUX
HiANpUEMCTBaX AenapTaMeHTy MapKeTHHTY i 3allpOIIOHOBAaHO METOAMYHUI MiIXif [0 OLiHKMA e(pEeKTUBHOCTI MOro AisyIbHOCTI B
1[i7IOMy Ta MOTO Mifpo3/iniB i KepiBHUKIB. TeOPETUYHO OGIPYHTOBAHO i 3a[IPOIIOHOBAHO METOJMYHE 3abe3nedeHHs iHpopmaliiiHoi
B3aeMOZii TPOMUCIIOBOTO TMiANPUEMCTBA B MPOLECi MAapKETHMHIOBOI [iSiJIbHOCTI, YJOCKOHaJIEHO CTpaTerii ii BMKOpHUCTaHHS,
pO3pO6JIEHO METOIMYHI pPeKOMEHJAlill 10 MOJesoBaHHs OromxeTy iHopMaliiiHOI B3aeMofil mifpreMcTBa 3 MapTHEPaMHU i
CIIO>KMBa4YaMU. Pe3ysbTaTé JaHOi Mopesi anpoOoBaHi Ha MPOMMCIIOBUX MiANpHEMCTBAX YKpaiHu, 30KpemMa, Ha npuxsiagi TOB
«HTL «Exomain», mo nigTeepipKye ii NpakTUYHy 3HAYyLIiCTb.

Pedepar (aHr1)

The object of the study is the development of marketing activities of industrial enterprises of Ukraine. The purpose of the work
is the development of theoretical provisions, concepts, methodological and methodical support for strategic management of the
development of marketing activities of a large industrial enterprise, taking into account the peculiarities of its interaction with
partners and consumers, and the justification of practical recommendations for ensuring economic development in modern
business conditions. The scientific novelty is the justification for the further development of: the concept of strategic
management of the development of the enterprise's marketing activity, the core of which is the development of the "consumer-
enterprise-partner” system; a methodological approach to the formation of marketing strategies of the enterprise, the basis of
which is: the competitiveness of the enterprise, the business attractiveness of its partners in relation to cooperation with it, and
the readiness of consumers to consume products. The expediency of creating a marketing department at large machine-
building enterprises is substantiated, and a methodical approach to evaluating the effectiveness of its activities as a whole and
its divisions and managers is proposed. Methodological support for information interaction of an industrial enterprise in the
process of marketing activity was theoretically substantiated and proposed, the strategy of its use was improved, methodical
recommendations were developed for modeling the budget of information interaction of the enterprise with partners and
consumers. The results of this model have been tested at industrial enterprises of Ukraine, in particular, on the example of LLC
"STC "Ekomash", which confirms its practical significance.
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