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Haspa po6oTH (aHrJ1)

Management of enterprises of the transport and logistics system in modern conditions

Pedepar (yxp)

MeTta po6oTu: pO3pOO6JIEHHS METOOUKM Ta HaJaHHS MPAKTUYHUAX PEKOMEHJALill MMOoJo0 YIPaBIiHHS MNiAIpUEMCTBaMU
TPaHCIIOPTHO-JIOTICTUYHOI CUCTEMHU B Cy4aCHUX ymMoBaxX. OCHOBHMMU 3aBHAHHSIMU POOOTU €: — PO3POO6JIEHHSI METOIOUK OLIHKU
KOMILJIEKCHOI 06e3leKku MiJNpUeMCTB TPAHCIOPTHO-JIOTICTUYHOI CHUCTEMM, METOOUKU OLiHKM KOMIIETEHLill MpaliBHUKIB,
MOHITOPUHTY €(QEeKTUBHOCTI BUKOPUCTAHHSI I€PCOHaNy MiJNPHUEMCTBA, KOHKYPEHTOCIPOMOXHOCTI B YMOBax LU(POBOi
TpaHcdopmallii, OLiHIOBaHHS PE3yJbTaTUBHOCTI JIOTICTUYHOI [iSJIbHOCTI MiAIPUEMCTBA; - (POPMYBaHHSI TPAKTUYHUX
peKoMeH Al Mmoo 3aCTOCYBaHHS METOLy MyTaliil Tpiaj AJ1sl BioOpaxkeHHs CyTi KOPIOPAaTUBHOTO YIIPaBJIiHHS, 3aCTOCYBAaHHS
METOJMYHOrO MiAX0Ay IO YIPaBiiHHS (YHKUiIOHAJIbHMMHU KOHQJIKTaMM Ha MiANpUEMCTBI, MOTUBALii B yMOBaX €KOHOMIiYHOI
Kpusu, (PopMyBaHHS THYYKOI CUCTEMU BHYTPIlIHbODIPMOBOTO IJIAaHYBaHHS Ha MiJIIPUEMCTBAX aBTOMOOIIBHOTO TPAHCIOPTY.
OO6'eXT MOCTIIKEHHSI — MpOLleC PO3POOJIEHHS METOAMK Ta MPaKTUYHMX PEKOMEHJAlill LOoAo YIIpaBiliHHS MiApUEMCTBAMU
TPaHCIIOPTHO-JIOTICTUYHOI CHUCTEMM B Cy4aCHMX yMoBaX. [IpegMeTom [OCIiJ)KEHHSI € TEOPETUMKO-METONMYHi 3acajgu Ta
MpaKTUYHI acleKkTU INpoLecy PpO3pPOOJIEHHS METOOUK Ta MPAaKTUYHUX PEKOMEHJAlill IoJ0 YIpaBliHHS MiANpHUEMCTBAMU

TPaHCIIOPTHO-JIOTiCTUYHOI CUCTEMU B Cy4YaCHUX YMOBAX.
Pedepar (aHrI)

Purpose of the work: development of a methodology and provision of practical recommendations for managing enterprises of
the transport and logistics system in modern conditions. The main objectives of the work are: - development of methodologies
for assessing the comprehensive security of enterprises of the transport and logistics system, methodologies for assessing
employee competencies, monitoring the efficiency of the use of enterprise personnel, competitiveness in the conditions of
digital transformation, and assessing the effectiveness of the logistics activity of the enterprise; — formation of practical
recommendations for applying the triad mutation method to reflect the essence of corporate governance, application of a
methodological approach to managing functional conflicts at the enterprise, motivation in conditions of economic crisis,
formation of a flexible system of intra-company planning at road transport enterprises. The object of the study is the process of
developing methodologies and practical recommendations for managing enterprises of the transport and logistics system in
modern conditions. The subject of the study is the theoretical and methodological principles and practical aspects of the
process of developing methodologies and practical recommendations for managing enterprises of the transport and logistics

system in modern conditions.
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Ha3sBa npoaykuii (aurJ): recommendations on management of transport and logistics system enterprises

OuiKyBaHi pe3yJIbTaTH: AHAJIITUYHI MaTepiaau



T'anyss 3acrocyBaHHs: JlOCIiIKeHHS i pO3pO6OKY B rajyysi CyCHiIbHUX HayK

Onwuc npozykuii (ykp): 3piicHeHo GopMyBaHHS HayKOBO-TIPAKTUYHUX PEKOMEHIAIIiil 3 TUTaHb YIPaBJIiHHS MiANPUEMCTBAMU
TPaHCIOPTHO-JIOTICTUYHOI cUCTEMU: — CPOPMOBAHO HAyKOBE BU3HAYEHHS AeiHillil «<KOpIIOpaTUBHE YIIPaBJIiHHS» HAa OCHOBI
KOTHITMBHOTO METO/ly JBOPiBHEBOTO TPiaAMYHOrO AemudpyBaHHs; — c(POPMOBAHO NMPAKTUYHI pEKOMEH ALl 010 YITpaBliHHS
¢dynxuioHanbHIMY KOHQIIIKTaMU Ha MiANPHUEMCTBAX B CYYaCHUX YMOBAX; — C(POPMOBAHO THYUKy CUCTEMY IJIAHYBAaHHS Ha
MiANPUEMCTBAX aBTOMOOIIBHOTO TPAHCIIOPTY; — N0OYJ0BaHO CUCTEMY MOTHBALlii IepCOHATY Ha MiAIIPUEMCTBAX TPAHCIIOPTHO-
JIOTICTUYHOI CCTEMU B YMOBax KpPH3H; — pO3po0JIeHO METOIMYHI pekoMeHpalii mono ¢popmyBaHHst HR-cTparerii, siki BpaxoBye
piBens 1udposoi 3pisnocti HR-niponecis; - po3pobieHo 1udpoBuil iHCTPYMEHT AJ151 aBTOTPAHCIIOPTHUX MMiATIPUEMCTB Y BUTIIST]
sloricTryHoro oAatky «International cargo delivery»; - copMoBaHO HayKOBO-TIPAKTUYHI pEeKOMEH/ ALl Ij0/10 OIiHIOBAaHHS

THYYKOCTI 6i3HeC-TIpOLeCiB TPAaHCIIOPTHO-JIOTICTUYHHUX MiATIPUEMCTB.
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