O6J1ikoBa kKapTka HIJIKP

Jep>kaBHuM 06ikoBHi HOMep: 0225U003536
Jep>kaBHuUM peecrpaniiinuii Homep: 0123U103794

Bigkpura

Iara peecrpanii: 09-07-2025

1. ETaniy BUKOHAHHS

Homep etany: 2

Hasga erany: OpraHizanillHO-€KOHOMI4Hi 3acajii BIIPOBA/I>)KEHHS 3aXO0/iB, IIPOEKTIB Ta IPOrpaM Ha OCHOBI KOHLEMNLiN Business

Process Management Ta Perfomance Management
IToyaToxk eramy: 07-2024
3akinueHHs etany: 06-2025

Bup, 3BiTHOTO ZOKyMeHTa: OCTaTOYHUH 3BiT

2. BukoHaBeupb

Ha3sga oprasisanii: ToBapucTBO 3 06MeKeHOI0 BinnoBigaapHicTIO "TexHiyHuil yHiBepcuTeT "MetinBect [osiTexHika"
Kopg, € IPIIOY /IITH: 43663468

IligmopsaAKOBaHICTS:

Agnpeca: IliBneHHe moce, 6yauHOK 80, M. 3anopixsKs, 3anopi3bkuil p-H., 3anopizbka 0611., 69008, Ykpaina

Tenedon: 380503283625

E-mail: mip@metinvestholding.com

3. BnacHuk peayabtatiB HIJKP (mpoaykirii)

Hassa opraHni3anii: ToBapucTBO 3 06MeKeHOI0 BioBifabHicTIO "TexHiyHui yHiBepcuTeT "MeTiHBecT [osiTexHika"
Kog, €IPTIOY /IIIH: 43663468

Appeca: IliBgenne moce, 6yguHoK 80, M. 3aropixcks, 3anopi3pkuil p-H., 3anopisbka o061, 69008, Ykpaina
IlizmopsaAKOBaHICTh:

Tenedon: 380677604954

E-mail: mip@metinvestholding.com

WWW: https://mipolytech.education/

4. JI>kepeJia Ta HanpsiMu piHaHCYBaHHA

IlizcraBa aJj1s npoBeAeHHs PooiT: 43 - BacHa iHiLjaTuBa (SKIO po60Ta BUKOHYETHCS 3 BIIACHOI iHILiaTHBY 32 KOIITY BUKOHABIIS
HJIIP a60 6€3KOLITOBHO)

KIIKBK:

Hanpsm ¢inancyBaHHs: 2.2 - IPUKJIALHI JOCTIIPKEHHS i po3po6Ku

J>kepena piHaHCYBaHHS



Ikepesio ginancyBaHHs: 7706 - 6€311aTHO (DOTOBIp PO HAYKOBO-TEXHIYHE CIiBPOGITHUIITBO, TOIIO)

dakTuunmnii o6csr pinancyBanHs 3a 3BiTHMH etan: 0.000 TuC. rpH.
5. HaykoBo-TexHiYHa po6oTa

Hasga po6oTH (YKp)

IHCTpyMeHTH onTMi3allii 6i3HeC-TIpoLeCiB Ta MifiBUIIEeHHS onepaniiHoi e()eKTUBHOCTI B KOHTEKCTi BPM

Haspa po6oTH (aHrJ1)

Tools for optimizing business processes and enhancing operational efficiency within the context of BPM

Pedepar (yxp)

OG’eKT HOCIiIpKeHHS: 6i3Hec-IpoLecu MiJIpUEMCTB TipHUYO-METalyprilHOrO KOMIUIEKCY, IX CTPYKTypa, JIOTiKa
MOCJTiZIOBHOCTEH, B3a€EMO3B'I3KH, PECYPCOEMHICTD Ta pe3yJIbTaTUBHICTh. MeTa poboTU: € TeOpETUYHE OOI'PYHTYBaHHS Ta pPO3po6Ka
peKOMeHJAlliil 1oA0 MigBUIIEHHS ONepauliliHOI e(EeKTUBHOCTI MiANPUEMCTB TipHUYO-METANIypPriliHOTO KOMIIJIEKCY 4epes
yIOCKOHaJIeHHs /ONTUMi3allilo  6i3Hec-TIpoleciB, BIPOBAAKEHHSI 3axOfiB, IIPOEKTIB Ta Iporpam MiABUIEHHS 6i3Hec-
PE3yJIbTATUBHOCTI Ta IPOAYKTUBHOCTI Ipali Yy BifgnmoBigHOCTI Ao KoHuenuii BPM. IlpegMeT OOCHIIKEHHS: METOIW, MOZEII,
TEeXHOJIOTii Ta IHCTPYMEHTH, SKi [O3BOJISIIOTH BIOCKOHANIOBAaTU Oi3Hec-TIpoliecH, 3HIDKYBAaTH BUTPATH, MigBUILYyBATU
MIPOAYKTUBHICTb, 3abe3levyBaTy SIKICTh i JOCSraTH Lifef MifNpueMCTBa MIJIIXOM YIIPaBJIiHHS INPOLECHOI0 e(dEeKTHMBHICTIO Ta
peanizanii npoekTtiB BPM/PM y BUpOOHUYOMY cepefoBUlli. Pe3ysbTaTi Ta ix HOBU3HA: B1M3HAY€HO METO/MOJIOTIuHI Ta NPUKIaHi
3acagy 3acTOCyBaHHsS KoHUemnuiii BPM Ta PM pnst ynpasiiHHS €(EKTHUBHICTIO B CKIAQJAHUX yMOBaX (YHKILIOHYBaHHS T[ipHUYO-
MeTaJypriHux mianpueMcts. Po3po6sieHO NpuUKIajgHi pekoMeHpjalii oo peasnizanii MPOEKTHO-OpPi€HTOBAHMX IIpPOrpam
onepauiitHoi epeKTUBHOCTI 3 ypaxyBaHHsIM LUPOBi3alii, pU3KKIB Ta pecypcHUX obMexeHb. CPOPMOBAHO aJaNTOBaHY MOJEJb
BIIpOBaJpKeHHS BPM 3 ypaxyBaHHSIM HalL[iOHaJIbLHOrO KOHTEKCTY, BKJIIOYAl0YX MTPOLEAYPH OLiHIOBaHHS, MOHITOPMHTIY Ta ajanTauii
6i3Hec-mpoueciB. 3ampornoHOBaHO MexaHi3mu iHTerpauii ESG-BUMOr y XKUTTeBUil IMKJ IPOEKTIB cTajoro possutky. Cdepa
3aCTOCYBaHHS: IipHUYO-MeTalypriiiHa IPOMUCIIOBICTb, TPOMUCIIOBI IMiANIPUEMCTBA B YMOBax LIM(PoBOi TpaHchopmallii, ceKTop
CTpaTeriyHOro YIpaBJliHHS Ta IMPOEKTHOTO MEHEIPKMEHTY, MiANPUEMCTBA, WO aJanTyloTbcd 1o BuMor ESG Ta mikHaponHoi

3BITHOCTI.
Pedepar (aHr1)

Object of the study: business processes of enterprises in the mining and metallurgical complex, their structure, sequence logic,
interconnections, resource intensity, and performance. Purpose of the study: to provide a theoretical justification and develop
recommendations for improving the operational efficiency of enterprises in the mining and metallurgical complex through the
enhancement/optimization of business processes, implementation of measures, projects, and programs aimed at increasing
business performance and labor productivity in accordance with the BPM concept. Subject of the study: methods, models,
technologies, and tools that enable the improvement of business processes, cost reduction, productivity enhancement, quality
assurance, and achievement of company goals through process efficiency management and implementation of BPM/PM
projects in an industrial environment. Results and their novelty: The study identifies methodological and practical foundations
for applying BPM and PM concepts to efficiency management under the complex operational conditions of mining and
metallurgical enterprises. Applied recommendations have been developed for implementing project-oriented operational
efficiency programs considering digitalization, risks, and resource constraints. An adapted BPM implementation model has been
proposed, taking into account the national context, including procedures for evaluation, monitoring, and process adaptation.
Mechanisms for integrating ESG requirements into the life cycle of sustainable development projects have been outlined. Field
of application: mining and metallurgical industry, industrial enterprises undergoing digital transformation, strategic
management and project management sectors, enterprises adapting to ESG requirements and international reporting standards.

Ingekc YIK: 658.511, 658.51, 658.511.3:33

Kozu tremaruunux py6puk HTI: 81.13.05.05

6. HaykoBo-TexHiyHa npoaykuis (HTII)



HTII 1

HasBa npoaykuii (ykp): HaykoBo-nIpakTuyHi peKoMeHaallil o0 3aX0/iB (IIPOEKTiB, TPOrpamM) yAOCKOHATIEHHS Ta
nepeocMUCieHHs 6i3HeC-TIpolieciB Ha OCHOBI ix fimkuTanizanii, a Takox BUMOT Ta TpeH[iB KoHuenii cTanoro po3BuTKy,
LMPKYJISIPHOI eKoHOMIKY, iHaycTpii 4.4, Perfomance Management Ta iHIIMM [1€PCIIEKTHBAM Ta TPEHIAM CY4aCHOTO 3a0e3eYeHHs

(yHKIIOHYBaHHS Ta PO3BUTKY €KOHOMIYHHUX, COLia/IbHUX Ta €KOJIOTIYHUX IIPOLECiB Ta iX yIpaBiliHHS.

HasBa npoaykuii (anr): Scientific and practical recommendations regarding measures (projects, programs) for the
improvement and rethinking of business processes based on their digitalization, as well as the requirements and trends of the
Sustainable Development Concept, circular economy, Industry 4.4, Performance Management, and other current trends and
prospects for ensuring the functioning and development of economic, social, and environmental processes and their
management.

OuikyBaHi pe3yJybTaTH: MeTonu, Teopii, AHaIITUYHI MaTepianu
T'anyss 3acrocyBaHHs: ['ipHUYO-MeTasypriiiHi KoMmnaHii YKpaiHu, HaB4asbHUH NPOLieC, HAayKOBO-A0CiIHA poboTa

Onuc npoaykuii (yKp): 3aniporoHOBaHi HAyKOBO-TIPaKTUYHI MiX0AM O YIIPABJIiHHS ONepaliiiHO0 e(PeKTUBHICTIO MigIPUEMCTB
ripHMYO-MEeTaJyprillHOro KOMILJIEKCY 6a3yloThCsl Ha KOHLenwii Business Process Management (BPM) ta Performance
Management (PM), sIKi € OCHOBOIO [1JI51 CACTEMHOT'O aHaJli3y, BOCKOHAJIEHHSI Ta U1poBoi TpaHchopmauii 6i3Hec-nipouecis. BPM-
OpieHTOBaHe yNpaBJiHHA [lepeidadae 4iTKe MOJEI0BaHHS, JOKYMEHTYBaHHS Ta ONTUMI3allio BCiX KJII0OYOBUX MPOLIECIB
MiANPUEMCTBA, 1O A03BOJIsIE€ 3a0€3EUNUTH iX TIPO30PIiCTh, Y3TOIKEHICTh i pe3ybTaTuBHICTb. OC06J1MBa yBara puainseTbes
CTBOPEHHIO €IMHOI iHTErpoBaHoi cucTeMu Gi3HeC-TIPOLECiB, sIKa 3abe3nedye LinicHui iHpopMaliiiHuil o6ir Ta NigTpUMye
epeKTUBHY B3a€MO/IiI0 MK (QYHKLIOHAJIbHUMU Nifpo3ainamu. KpocyHKIioHAIbHUI NiXif, JO3BOJISIE YCYHYTH NyOII0BaHHS
3yCWJIb, MiABUMIUTY €(EKTUBHICTb PO3IOJIiy PeCypCiB i 3a6€3MeYnTy CUHEPrilo y POO6OTi KOMaH . Y OeJHaHHI 3 TPOEKTHO-
OPi€HTOBAaHMM YIPABJIHHAM BiH HaZjae THYYKIiCTb y peastisalii 3MiH, IPMCKOPIOE BIIPOBAIKEHHS HOBYX iHILiaTHB Ta 3MiLJHIOE
iHHOBaLITHUI [TOTeHIias KoMMaHii. MopietoBaHHS 6i3HeC-TIPOIIECiB Cyrye iHCTPYMEHTOM BHUSBJIEHHS BY3bKUX MiCIIb i c/1abKux
JIAHOK, HaJla€ MOXKJIMBICTb BipTyaJIbHOrO TECTYBAaHHS CLIEHAPiiB onTUMi3allii Ta pecypCHOro miaanyBaHHs. OLiHIOBaHHS
edeKxTUBHOCTI 6i3HeC-Tpo1eciB nepegdayae BUKOPUCTAHHS YiTKUX okas3HUKiB (KPI) nyist anasnisy npoayKTUBHOCTI, SIKOCTI, 4acy
BUKOHAHHS Ta BUTpAT. Lle 103B0oJIsie BYACHO BUSBIISITY MTPO6GIEMU, BUBHAYATH MPIOPUTETH [IJI1 BHOCKOHAIEHHS Ta 37iICHIOBATH
CTpareriyHi ynpaesiHChKi BIIMBY. Peasnizaliist mponecHoro yrpasJiiiHHS CyIIPOBOIPKY€ETHCSI BIPOBAA’KEHHAM iHPOpMaLiiHIX
TEXHOJIOTiH, cucteM yrpasiinas pecypcamu (ERP, MES), iHcTpyMeHTiB M POBOi aHATITHKY, IO [JO3BOJISIE aBTOMaTU3yBaTU
Mpoliecy, MOKPAIUTY IPUMHSTTSA pilleHs i 3a6e3neynty min3sitHiCTb. POpMyBaHHS OpraHizauiiiHoi KyJIbpTypu 6e31epepBHOTO
BIOCKOHAJIEHHS 320X04Y€ y4aCThb [IEPCOHAJY B iHilliaTnBax migBUIIeHHS e(peKTUBHOCTI, pO3BUBaE€ MOTUBALLIO Ta BifTIOBiAANBHICTD

NpaliBHYKIB 33 PE3YJbTATH.

ConianbHO-eKOHOMIYHa cnipsimoBaHicTh HTII: TlinBuineHHs npoayKTUBHOCTI npauj, I[TinBuieHHs aBToMaTu3allii BUPOOGHUYMX

NIpoLECiB

Cragisa 3aBepmenocti HTII: 3git o HJIKP

Bnposazykennsa HTII: He BinpoBamkeHO

CTpoKH BIIPOBAZI>KEHHS!

Bupo6uuk npoaykunii: TOB "TEXHIYHUI YHIBEPCUTET "METIHBECT TTOJIITEXHIKA"
CnoskuBayi NpogyKuii:

IlepcrneKTHBHI pUHKH:

IpaBa iHTeJIEKTYa/IbHOI BJIACHOCTI: 32 J0TOBOpaMU

dopmu Ta ymoBH nepepaui npoaykuii: Hapyanus nepconasny, Criinsui HIJKP
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