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Hasga po6oTH (aHrJI)

Managing the development of vocational education in a market economy

Peepar (yxp)

Meta mocrni>keHHs MOJsrae y po3po06JieHHi, OOrPYHTYBaHHI Ta €KCINEPUMEHTANIbHINA MepeBipli TeOPEeTUYHUX U METOAUYHUX
OCHOB ymnpabjiiHHA pO3BUTKOM [ITO B yMOBax PUHKOBOI €KOHOMIKM Ta €KCIIEDUMEHTAJbHO iX IepeBipuTu.BusHayeHo, 10
crieurPiYyHMMU TNPUHLUMIIAMU YIpaBiliHHS po3BUTKOM [ITO B ymMOBax pHMHKOBOi €KOHOMIKM € Opi€HTalis Ha CTpaTeriyHui
MEHEPKMEHT, IiHHICHO-LIiThOBa YCTAHOBKA HA 3a0e3leuYeHHs] SKOCTi OCBiTY, CIPSIMOBAHICTb Ha MOEPKABHY MiITPUMKY
inHoBauiftHOro po3BuTKy I[ITO. 3po67€HO BUCHOBKM IO Te, WO AuBepcudikalisg sIK 00'€KTMBHA, 3aKOHOMIpDHA TEHIEHILis
PO3BUTKY [isIZIbHOCTI OyAb-5IKOI Opradisaunii B CydacHHX yMOBaX €KOHOMIKM, HayKOBO-TEXHIYHOro Iporpecy i iHdopmarusanii
HabyBae OCOOJIMBOTO 3HAUYEHHS AJis1 MPOQeciiiHOi OCBITU 1 BUSBISETbCS B TEHAEHILISIX PO3MIMPEHHS Pi3HOMAHITHOCTI 3MiCTy
OCBITH (CKJIQAy AUCLUIIH Ta ix B3aeMogii), cneniaspbHoCTeN, GOPM HaBYaHHS, METO/IIB i TEXHOJIOTiH OCBiTH, KpUTEPIiB ii SKOCTI, a
1le BIIJIMBAa€ Ha 3MiHU B YIpaBiiHHi, Hioro migxoau, uini, popmu, metomu, GyHKIii, cTparerii, 06'exTu i Bege no auBepcudikaii
yIpaBiHHA. Bu3HaueHO eKOHOMiuHi nepenymoBu ausepcudikauii ynpasainas [1TO, meTomosoriyni ocHOBU AuBepcU]PiKOBaHO]
npodeciiiHo-TeXHiYHOi OCBiTU. 3MiICHEHO CHUCTEMHE MOMEJIOBAHHS YIIPABIiHCBKAX CTPYKTYp, CTpaTeriii po3BUTKY OCBIiTHA Ta
3B'SI3KIB MDK HMMU (aTpuOyTUBHE, CTPYKTYpHO-(PYHKIiOHasbHE, ysBHE), IO [AajJ0 3MOTY BiJHATU i BCTAHOBUTU OINTHUMYM
KOHILIENTyaJIbHUX XapaKTEPUCTUK yIpaBiiHHA po3ButkoM I1TO. Ha 1ii1 ocHOBi 6ys10 po3pO6JIEHO i 3alpOBaIKEHO Y NPAKTUKY
KOHLENTYaJbHy MOZENb YIpaBiiHHA po3BUTKOM [1TO Ha perioHanbHOMY PiBHI. BoHa BKIIIOYae NpOBifHI yIIpaBsiHChKi KOHLEML,
OCHOBHY METY i LiHHICHi Opi€eHTHMPM yIpaBJIiHHS, IPUHLMIN i Lili yIpaBIiHHSA PO3BMTKOM OCBIiTH, OPraHi3aliiiHi CTPYKTYpH i
¢ynkuii ynpasminHs posBuTkoMm [ITO, o6'extn ympasiiHHS. [l00yJOBaHO MOZesb YIIPaBdiHHS MAapKETUHIOM CHCTEMU
npodeciitHo-TexHiyHOi ocBiTh. [i CTPyKTypa CK/Ia/jaeThesl i3 TakKMX KOMIIOHEHTIB: aHasi3, MIaHyBaHHs, peasisallisi, KOHTPOJb.
BusHaveHo ix 3MiCT: aHani3 noTped Ta BU3HAYEHHs! 6a30BOTO PMHKY; - aHaJi3 CEerMeHTallii; aHasi3 MpuBabIMBOCTI PUHKY; aHATi3
KOHKypeHTOocrpomoxHocTi IITH3; mnoprdenpHuil aHamis, KOPOTKOCTPOKOBE IJIAHYBAaHHS; JOBrOCTPOKOBE IIaHyBaHHS,
iHTEHCUBHUI pO3NOMiJ, PO3NOAIJ Ha IIpaBaX BUHITKOBOCTI, CEJIEKTUBHUN pPOBINOJiJ, KOHTPOJIb 32 peasi3allielo Ta aHasi3
MOJKJIMBOCTEH 30YyTy, KOHTPOJIb IPUOYTKOBOCTI Ta aHaji3 MAapKETUHIOBUX BUTPAT, PEBi3is MapkeTuHry. Po3pobieHo Kputepii
(aHamiTMYHMI, OpraHi3alifiHui, peasnizaliliHIi, KOHTPOJIbHO-OLiHIOBAJIbHUI) Ta PiBHI (€JIeMEHTapHUI, OYaTKOBUM, CUCTEMHUI)
BIIPOBAIPKEHHSI MOJieJli yIIPaBIiHHS MapKETHMHIOM CHUCTEMH NPOQeCiiHO-TEXHIYHOI OCBiTU. BIpoBazpkeHO MOZesnb YIpaBiliHHS
MapKeTHMHTOM CHCTeMM IpodeciiiHo-TexHiuHOiI ocBiTn B IlostaBceKilt ob6sacti. PO3po6ieHo Mofesb pO3BUTKY OpraHizauiiHoi
KysnpTypu (OK) B IITHS3, sKa BKiodae ocHOBHY MeTy OK, KpuTepii JOCATHEHH LileH, aHasli3 30BHIlIHIX i BHyTPIlIHiX YAHHUKIB
po3Butky OK, ouiHioBaHHA piBHA icHyrodoi OK B IITH3 Ta Bu3HaueHHsa ii tumy, nporpamy pos3Butky OK Ta TexHOJOrio ii

peasisauii, METOY KOHTPOJIIO.
Pedepar (anr)

The aim of the research is in the development, justification and experimental verification of theoretical and methodological
foundations of management development of VET in a market economy and to test them experimentally.Determined that the
specific principles of management of the development of VET in a market economy is a focus on strategic management, value-
target setting to ensure quality education, focus on state support of innovative development of VET. It is concluded that
diversification as an objective, logical trend of the activities of any organization in today's economic conditions, technological
progress and Information of particular importance to vocational education and trends found in the expansion of diversity
curriculum (subjects and their composition interaction), specialties, learning methods and technology education, quality criteria,
which affect changes in management, it approaches, objectives, forms, methods, functions, strategies, and facilities management
leads to diversification. Defined economic conditions diversify VET management, diversified methodological foundations of
vocational education. The systematic modeling management structures, strategies of education and connections between them
(attributive, structural and functional, imaginary), which made it possible to find an optimum set of conceptual and performance



management of the development of VET. On this basis, developed and implemented to control the development of a conceptual
model of VET at regional level. It includes key management concepts, the main purpose and value orientations management
principles and objectives of education management development, organizational structure and functions of management
development PTO, facilities management. A model of marketing vocational education. Its structure consists of the following
components: analysis, planning, implementation, monitoring. Determined the content: needs analysis and definition of the basic
market; - Analysis of segmentation; analysis of market attractiveness; analysis of the competitiveness of VET; portfolio analysis,
short-term planning; long-term planning, intensive distribution, the distribution rights to exclusivity, selective distribution,
monitoring the implementation and analysis of market opportunities, control and profitability analysis of marketing costs,
marketing audit. Criteria (analytical, organizational, realizable, Control and Evaluation) and levels (elementary, primary,
systemic) model implementation of marketing management system of vocational education. Implemented marketing
management model of vocational education in Poltava region. The model of organizational culture (OC) in vocational schools,
which includes the main purpose ok criteria to achieve the objectives, analysis of internal and external factors of OK, OK
evaluation of existing in VET and determine its type, application development and technology OK for its implementation, control
methods .
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