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Hasga po6oTH (YKp)

JlocimpKeHHS CTPaTeriYyHoOro yrpasiliHHS BUPOOHUYMM ITOTEHIiaIoM Ha 3acafax (piHaHCOBOro KOHTPOJIHTY

Haspa po6oTH (aHrJ1)

Improvement of production potential on the basis of financial controling

Pedepar (yxp)

JocnigkeHo (aKTOpyU BIUIMBY HA CTpPAaTeridyHe YNPaBJiHHS BUPOOHUYMM MOTEHLAJIOM MiAIIPUEMCTB MAIIMHOOYILYBaHHS, SIKi
3MOXYTb JOIIOMOITYU MigBUILUTYU €(EKTUBHICTb YNPABJiHHS Ta MOKPAIUTYU IIOKA3HUKU KOHKYPEHTOCIPOMOXKHOCTI. Po3risHyTo
LiHHICTHO — Opi€HTOBaHE YIIPaBJIiHHA MiATIPUEMCTBOM, IK OCHOBA KOHTPOJIIHTOBOI'O YIIPaBJIiHHA MiANPUEMCTBA B YMOBAX PU3MKIB
Ta HeBU3Ha4yeHoCTi. CTpaTeriyHe yIpaBiliHHS BUPOOHUYMM IOTEHLjaJIOM HAJae 3MOTy MiANPUEMCTBY MiHiMi3yBaTHM HeEraTUBHI
(pakTopu BIIMBY Ha (OYHKLUIOHYBaHHS Ta JO3BOJUTb MiIBUIIUTU KOHKYPEHTOCIIPOMOXKHOCTi. MalIMHOOYAiBHA Traly3b €
CTpaTeriYyHo BaXJIMBOIO [JI IIPOMMCIIOBOCTI JepyKaBU. IIpOMUCIIOBUI TIOTEHIial Aep>KaBH, ii KOHKYPEHTOCIPOMOXHICTL Ha
30BHIIlIHIX PUHKaX, PiBeHb COLiaJIbHOTO PO3BUTKY, HayKOBO-TEXHIUHMI NPOTpec, 30KpemMa MPOAYKTUBHICTb Ipalli BUPOOHUYMX
KaJpiB, 3HIDKEHHS MaTepialloMiCTKOCTI, SIKiCTb KiHLIEBOTO NPOAYKTY, 30€peKEHHS! €HEPTeTUUYHUX PECYPCIB 3a/I€5KUTb Bifl PO3BUTKY
MamuHOOyayBaHHS. [amysp 3abesneyye KOMILJIEKCHY MeXaHisallilo Ta aBTOMAaru3alilo BMPOOHMITBA [Jig Pi3HMX rajysein
HapOJHOTrO rOCIoapcTBa Y 3B'SI3Ky 3 MOTipIIEHHSIM €KOHOMIYHOTO CTaHy B YKpaiHi iCHye HEOOXiIHICTb yIOCKOHAJIUTU NPOLEC
yIpaBiHHA Ha 3acajax (PiHAaHCOBOTO KOHTPOJIIHTY, SIKUI JOMOMOXKE 3aJy4YUTH AOHATKOBi (iHAaHCOBI pecypcu Ta MOKPALIUTU
BUPOOHUYi GOHIM MiANPUEMCTB MAIIMHOOYAYBaHHS. BiIMiHHOIO OCOGJIUBICTIO € Te, IO 3alPOIIOHOBAHI MeXaHi3MM YIPaBIIiHHS
pOGJIATL aKUEHT came 1Sl MiJIPUEMCTB BaXXKOTO MallMHOOYAyBaHHA. [IpakTWYHA LiHHICTb OTPMMAHUX PE3yJIbTATIiB IOJIArae y
PEKOMEHANIIX 3MEHIIEHHS HeraTWBHUX (PaAKTOpiB BIUIMBY HAa BUPOOHWYMI MOTEHIia]l MAUIMHOOYIiBHUX MiJIPUEMCTB, SKi
6a3yloTbCs Ha 3aCTOCYBaHHI BapTICHO - OPi€EHTOBAaHOIO YIIPABJIHHS [AJis MPHUHHSTTS CTPATEeriyHUX YIPaBJiHCBKUX PilleHb Ha
3acajax (iHaHCOBOro KOHTPOJIHTrYy. BH3HAYeHO KOMILIEKC [ili, SKi J[IOIOMOXXYTb IMiABUIIATH KOHKYPEHTOCIIPOMOXHICTb

MiANPUEMCTB MOOAMHIIi Ta rany3i MaIIMHOOYAYBaHHS B LIIJIOMY.
Pedepar (aHr1)

Factors influencing the strategic management of the production potential of machine-building enterprises, which can help
increase management efficiency and improve competitiveness indicators, were studied. The value-oriented management of the
enterprise is considered as the basis of the controlling management of the enterprise in the conditions of risks and uncertainty.
Strategic management of the production potential enables the enterprise to minimize the negative factors influencing its
functioning and will increase competitiveness. The machine-building industry is strategically important for the industry of the
state. The industrial potential of the state, its competitiveness on foreign markets, the level of social development, scientific and
technical progress, in particular the productivity of production personnel, reduction of material intensity, quality of the final
product, conservation of energy resources depends on the development of mechanical engineering. The industry provides
complex mechanization and automation of production for various branches of the national economy. In connection with the
deterioration of the economic situation in Ukraine, there is a need to improve the management process on the basis of financial
controlling, which will help attract additional financial resources and improve the production funds of machine-building
enterprises. A distinctive feature is that the proposed management mechanisms focus specifically on heavy engineering
enterprises. The practical value of the obtained results lies in recommendations for reducing negative factors affecting the
production potential of machine-building enterprises, which are based on the application of cost-oriented management for
making strategic management decisions on the basis of financial controlling. A set of actions has been defined that will help to
increase the competitiveness of individual enterprises and the mechanical engineering industry as a whole.
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