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Ha3sBa opranisamnii: ToBaprcTBO 3 06MeKeHOI0 BifITOBifmanbHiCTIO "BrupobHnye 06'eqHaHHS"
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4. JI>kepeJia Ta HanpsimMu piHaHCYBaHHA

IlizcraBa aJj1s npoBeAeHHs POOIT: 52 - OTOBIp 3 BiTYM3HIHOIO OpraHisalieo (opranamu Mmicuesoi pagu, GoHAOM, acoljaliiero,

KOHIIEPHOM TOIIO)
KIIKBK:

Hanpsm ¢inancyBaHHs: 2.2 - IPUKJIALHI JOCTIIPKEHHS i pO3pOOKU

J>kepesia piHaHCYBaHHS

I>kepeJio iHaHCyBaHHS: 7722 - KOLITU MiAMIPUEMCTB, YCTAaHOB, OpraHi3auiil YKpaiHu



dakTuunmii 06csr pinancyBaHHs 3a 3BiTHMHE eTtan: 5.000 THC. IpH.
5. HaykoBo-TexHiYHa po6oTa

Hasga po6oTH (YKp)

YnpaBiiHHS IPOEKTaMU, FPaHTaMHU, CTapTal-IIPOEKTaMH, LU POBizalisi JOKYyMEHTOOO0POTY Ta eJIeKTPOHHUI odic

Hasga po6oTH (aHrJI)

Project, grant, startup project management, document digitization and electronic office

Peepar (yxp)

3BitT npo HIP: 44 c., 6 puc., 34 mxepena. YIIPABJIIHHS ITPOEKTAMY, TPAHTAMMY, CTAPTAII-TIPOEKTAMY, LIMOPOBI3ALIISI
JIIOKYMEHTOOBOPOTY TA EJJEKTPOHHUI O®DIC O6'eKT nocmimpkeHHs — rocnofapchbki npouecu B ymoax TOB «BupoGuude
o6’eqHaHHA». [IpegmeT HOCIIIPKEeHHS IOB'SI3aHMi i3 3a0e3leYeHHsIM YIIPaBJliHHS [IPOEKTaMU, TPAaHTaMU, CTApPTal-IIPOEKTaMHU,
CTBOPEHHSIM HEOOXiIHMX YMOB I UU(pOBi3alii JOKYMEHTOOOOPOTY Ta 3abe3lnedyeHHsIM eQEKTUBHOTO (PYHKIiOHYBaHHS
€JIEKTPOHHOro odicy Ha mianpuemcTtsi. Meta HIIP - po3pobuTtn pexomeHAalii mono yrnpaBliHHS IPOEKTAMU Ta 3a06€3MeYeHHS
(PyHKLIIOHYBaHHS €/IeKTPOHHOrO odicy. TeopeTUKO-MeTOH0JIOTiYHOI0 OCHOBOIO HAayKOBO-AOCJiZHOI poboTu € QyHIaMeHTaslbHi
MOJIOKEHHSI €EKOHOMIYHOI Teopii 3 MUTaHb YIPAaBJiHHS NPOEKTaMU, TPAaHTaMU, CTApTal-MIPOeKTaMu, piHaHCyBaHHS LUUPOBi3alii
€JIEKTPOHHOTO JOKYMEHTOOOOPOTY, 3a0€3Me4YeHHs YMOB [Js1 e(PeKTUBHOro (PyHKLIOHYBaHHSI €JIEKTPOHHOro odicy. ¥ po6orti
BMKOPHUCTAHO TaKi METOJY HAyKOBOTO Mi3HAHHS: CUCTEMHOTO aHalli3y, EKOHOMIYHOTrO aHaJi3y, BU6GIpDKOBOrO OOCTEKEHHS, METOIU
HayKOBOTO abCTparyBaHHsI 1 y3arajibHEHHs], MOPIBHSIbHUM, rpadiuHuil i TabNMMYHUI — [JIs1 Bi3yaJbHOTO IMOJAHHS PE3yJIbTaTiB
HayKOBO-JOCJIiTHOI po6OTH Y BUIJISIAI Tabulb, rpadikiB To1o. PO3po61eHo TeOpeTUKO-MeTOI0IOTiYHI TOJI0KEeHHS Ta ITPaKTU4Hi
pexomeHpauii o0 e€(QEeKTUBHOTO YIpPAaBIiHHS IPOEKTaMM, TPaHTaMU Ta CTapTanaMu Ta 3abe3ledyeHHs (PYHKIIOHyBaHHS
esieKTpoHHOro odicy. HaykoBo-gociigHa pob6oTa BUKOHaHa Ha 3amoBiyieHHS TOB «BupobHuue 06'e€qHaHHS», TOMY Pe3yIbTaTh
pPOGOTH BUKOPUCTOBYIOTbCSI B IPAKTULIi rOCIOAAPCHKOI [isyIbHOCTI 3aMOBHUKA. Pe3dysnbratt HIIP MOXYyTb BUKOPUCTOBYBATHUCS B
iHHOBalL[ifHOMY MiANPUEMHULTBI Ta INPAKTUIi TOCIOJAPIOIOYMX CYO'€KTiB Majoro Ta cepenHboro 6i3Hecy. CboropHi, mo6
peanisyBaTu CBiil NigIPUEMHULbKUI TOTEHIiak, MOTPIGHO MaTh HEOOXigHI 3HAHHS [IJISl HAJIEXKHOTO YIIPaBJIiHHS IIPOEKTAMU,

rpaHTaMU, CTapTaIl-IIPOEKTAMU.
Pedepar (aHrI)

Report on the research work: 44 p., 6 figures, 34 sources. PROJECT MANAGEMENT, GRANTS, START-UP PROJECTS,
DIGITALISATION OF DOCUMENT FLOW AND ELECTRONIC OFFICE The object of the study is business processes in the
conditions of LLC "Production Association". The subject of the research is related to the management of projects, grants, startup
projects, creating the necessary conditions for the digitalisation of document flow and ensuring the effective functioning of an
electronic office at the enterprise. The purpose of the research is to develop recommendations for project management and
ensuring the functioning of an electronic office. The theoretical and methodological basis of the research work is the
fundamental provisions of economic theory on project management, grants, start-up projects, financing the digitalisation of
electronic document management, and ensuring the conditions for the effective functioning of an electronic office. The paper
uses the following methods of scientific knowledge: system analysis, economic analysis, sample survey, methods of scientific
abstraction and generalisation, comparative, graphical and tabular methods for visual presentation of research results in the
form of tables, graphs, etc. Theoretical and methodological provisions and practical recommendations for effective project,
grant and start-up management and e-office functioning were developed. The research work was commissioned by Production
Association LLC, so the results of the work are used in the practice of the customer's business activities. The results of the
research work can be used in innovative entrepreneurship and the practice of small and medium-sized businesses. Today, in
order to realise your entrepreneurial potential, you need to have the necessary knowledge to properly manage projects, grants,
and start-up projects.

Ingexc YIK: 930.251, 684.4:338.45; 684.4:658; 684.4:38.26; 684.4.001.18

Kozau temaruunux py6puk HTI: 13.71.15.15, 66.37.05

6. HaykoBo-TexHiyHa npoaykuis (HTII)



HTII 1

Hassa npoaykii (ykp): PekomeHpaliii o0 miAroToBKy rnepexoay cy6'eKTa rocriofjapioBaHHs Ha IPOEKTHUM METO/, YIIPaBIIiHHS

Ta iMIJIEMEHTallii METO/IiB YITPABJIiHHS CTapTal-IIPOEKTAMU

HasBa npoaykuii (anri): Recommendations for preparing a business entity's transition to the project management method and
implementing start-up project management methods

OuikyBaHi pe3yabTaTi: MeToAN4HI JOKyMEHTH, AHAJITUYHI MaTepianu
Tany3s 3acTocyBaHHS: I[HHOBaLIIHE MiAIIPUEMHULITBO, Aisl/IbHICTh MAJIKX i CEPEIHIX MiAIIPUEMCTB B YKpaiHi

Omnuc npoaykuii (ykp): Ha npyromy etamni peanizatiii HIIP 6ys10 BU3HaY€HO MO>KJIMBOCTI IIOBHOTO TIEpeXofy cyo'ekTa
roCIojaploBaHHA Ha NPOEKTHUI METO, YIIPABJIiHHA Ta iIMIIJIEMEHTALlii METO/IB YIIpaBJliHHA CTapTan-rpoeKTaMu. byio 3'acoBaHo,
IO Iepexif, cy6'eKTa roCIoJapIOBaHHS Ha IPOEKTHUM METO/, YIIPABJIiHHS € OJHUM i3 CIIOCO6iB MOKPAIIUTY OpraHizaliio Ta
epEeKTUBHICTb pO6OTU MiANprueMcTBa. [IpoeKTHMI METO, yIIPaBJIiHHA Nepebdadae opraHisallilo po60TH KOMIIaHii y BUIJISAi
OKPEMUX IIPOEKTIB 3 YiTKO BUBHAYEHUMH LIiJIIMU, OOMEKEHMMU CTPOKaMu Ta pecypcamu. Cepel, MOXKJIMBOCTEH i HaBiTh epeBar
nepexojly Ha MPOEKTHUI METO[ YIIpaBiIiHHS BiidHavyaeThCs: 1. 36inbeHHs epeKTUBHOCTI: MPOEKTHUH MiNIXiT, 103BOJISIE
(pokycyBaTHCs Ha KOHKPETHUX 3aBJAHHSX Ta LJISIX, O CIpUsi€ 6iyblll epeKTUBHOMY BUKOPUCTAHHIO PECYPCIB Ta 3HKEHHIO
3aiBUX BUTPAT. 2. YIIPaBJIiHHSA PU3MKAMU: IIPOEKTHUI METO]], JO3BOJISIE BYUACHO BUABJIATU Ta KEPYBAaTH PUBMKAMMU, OCKIJIbKY B
KO>KHOMY IPOEKTi 4iTKO BU3HAYAIOThCSI MOJKJIMBI 3aTPO3M Ta LIXU iX 3MEHIIEeHHsL. 3. 3abe3edyeHHs iHHOBalil: yepe3 MOCTiNHUI
XapakTep MPOEKTiB, KOMIIaHis MOXKE CTUMYJIIOBATH Ta IMiATPUMYBATH iHHOBAIlii, 1[0 CIIPUSIE PO3BUTKY Ta
KOHKYPEHTOCIIPOMOXKHOCTI. 4. THYYKiCTb Ta afanTUBHICTh: IPOEKTHUM MiJXif, 103BOJISE€ MBUIKO PearyBaTy Ha 3MiHU B
30BHIITHBOMY CEPEOBUIL Ta 3MIHIOBATH NPIOPUTETH, AAANTYIOUUCD 10 HOBUX YMOB. 5. KOHTPOJIb Ta OLiHKA: KOKEH IIPOEKT Mae
YiTKO BM3HA4€Hi KpUTEPii yCHIIHOCTI, 0 JO3BOJISE JIETKO KOHTPOJIIOBATU Ta OLHIOBATH PE3YJIbTATH Ta NPOLYKTHUBHICTE. 6.
KomyHikariist Ta criiBrpans: MIpoOeKTHU METOZ, CIIpUsie 3MiLIHEHHIO KOMYHIKallii Ta CIiBIIpalli MiK Pi3HUMHU CTPYKTYPHUMU
nifpo3zisaMu MigIpUeMCTBA, IO MOJIMNIye POGOTY BChOTO MePCOHaNy. 7. PO3BUTOK KOMaHAM: KOXKEH IIPOEKT MOXKe OyTH
OKPEMUM BUKJIMKOM [1JIs1 KOMaH[IU, CIIPUSIIOUH ii pO3BUTKY Ta HabYTTIO HOBUX HABMUYOK. Y3arajabHIOEThCS, 110 Nepexif, Ha
MIPOEKTHUI METOJ], YIIPABJIiHHS MO>Ke OyTH BIIPOBAIKEHHUI [TIOKPOKOBO, IOYNHAIOYX 3 OKPEMUX ITPOEKTIB Ta IIOCTYIIOBO

PO3LIMPIOIOYMCH HA BCE MiJIIPUEMCTBO.

ConjiasibHO-eKOHOMIYHa cnpsimoBaHicTh HTII: IinBuineHHs MpoayKTUBHOCTI npan, 3a6e3neyeHHs! IPOMUCIIOBOCTI YU

HaceJIeHHS1 HOBUM BUIOM iH(pOpMaLiiHO-KOMYHIKALiHUX MTOCTTYT

Cragis 3aBepmenocti HTII: 3it o HIJKP

Bruposagskenns HTII: BnposagkeHo

Crpoxku BrnpoBagykeHHs: 04.202106.2021

Bupo6HuK npoaykuii: lep>kaBHUN yHiBEpCUTET « KUTOMUPCHKA MOJIITEXHIKa»
Cro>KuBayi NpoAyKIii:

IlepcrieKTHBHI pUHKH:

IpaBa iHTeJIEKTYa/IbHOI BJIACHOCTIi: ABTOPCbKi HEMalHOBI IIpaBa Ha 06’€KT iHTeJIeKTya/IbHOI BJIACHOCTi, CTBOPEHUH Y ITPOoLeci

BUKOHaHHSI JJoroBopy, HajieskaTb 6e31ocepeiHiM aBTopam i BUKOHaBISIM JJOroBopy.

®dopmu Ta ymoBH nepepaui npoxykuii: Hapyanus nepconasny, Crinbai HIJKP
7. Bi6sriorpagiuyHuii onuc

8. 3BiTHa JOKyMeHTaNis
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9. 3aKJII0YHI BiLOMOCTi
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