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5. HaykoBo-TexHi4Ha podoTa

Hasga po6oTH (YKp)

IHHOBALiMIHI TEXHOJIOTII y CUCTEMI yIPaBIIiHHA [1€PCOHAJIOM MiJNPUEMCTB B YMOBAX ONTUMI3alLliiHOTO PO3BUTKY

Ha3sBa po6oTH (aHrJ1)

Innovative technologies in the system of personnel management of enterprises in conditions of optimization development

Pedepar (ykp)

O6’eKT - mpolecH yIpasliHHs IepCOHAJIOM MiJIIPUEMCTB i BUKOPUCTaHHS iHHOBALIIHUX TEXHOJIOTIN YIIPaBJIiHHS [I€PCOHATIOM B
YMOBAax OITHUMIi3aliHOrO pO3BUTKY. [IpegMeT - TeopeTH4Hi, METOOWYHI i NPUKJIAOHI 3acajgy iHHOBALIMHUX TEXHOJIOTIN
yIIpaBJiHHA [1IEPCOHAJIOM CilIbCBKOTOCIIOJAPChKUX MigIPUEMCTB. Pe3ybTaTy Ta iXxHS HayKOBa HOBU3HA IOJISITAIOTD y [IOTIMOJIEHH]
TEOPETUKO-METOJNYHUX ACIMEKTiB iHHOBALIMHMX TEXHOJIOTI YIPAaBJiHHS [E€PCOHAJIOM MigIPUEMCTB i PO3pOOLi NMPaKTUYHUX
peKoMeHZaliil oo iX BUKOpPUCTaHHS. [IpoBeleHO TeOpEeTUYHE Yy3arajJbHEHHS KOHLENTYaJabHUX MiAXONIiB OO YIPaBIiHHS
nepcoHasoM. JJOCTiIKeHO CydacHi 3aKOHOMIpHOCTI (GYHKILIOHYBaHHS MiJIPUEMCTB 3arajloM i CUCTEMHU YIIPABJIiHHS [1€PCOHATIOM
30KpeMa (OMHaMiYHUI pO3BUTOK iHPOpMaLIITHMX TE€XHOJIOTIH i MosiBa BipTyaJbHUX MiAIIPUEMCTB, CUHEPTIis IOKOJIiHb MpalliBHUKIB
XYZ, ¢pnexcubinizauis B opraHisaliiiHill CTPyKTypi yIpaBiliHHSI, KOMaHIOYTBOPEHHS Ta YIIPaBJliHHS NIPOEKTaMU) i BCTAHOBJIEHO
aKTyaJIbHICTh PO3IJIALY NMUTAHHS ONTHUMIi3aliiHOTO PO3BUTKY MifnpueMCTB. CyTHICTh TAaKOrO PO3BUTKY I10JIATa€ B OHOBJIEHHI Ta
dexcubinizalii KoprnopaTuBHUX 3HaHb, AMHAMIYHUX 3[[i6HOCTE! y HAOiIbII B3aeMOBUTIIHUI cI1oci6 115 Gi3Hecy i cycninbcTBa.
YnockoHaseHO Kiacuikallilo TeXHOJIOTIN yIIpaBiHHS EPCOHAJIOM, a CaMe BBEIEHO KpUTepiil “3a epekTom Aii”, 1o [03BOINIIO
BUOKPEMUTH TaKuil pi3HOBUI, TEXHOJIOTN $K “ONTHMI3aliiiHi TexHosorii’. Ha OCHOBI BUBYEHHS OINTHMI3allitHUX IIPOLECiB
(opMyBaHHSI MEpPCOHANY CiIbCBKOTOCIOIAPCHKUX MiATIPUEMCTB BCTAaHOBJIEHO BAKJIMBICTh iHBECTYLill Yy JIIOACBHKI pecypcu -
(opmyBaHHS IepcoHaNy 4Yepe3 BUKOPUCTAHHS iHHOBALiMHMX TexHoJorii. [1o6GymoBaHO MoOZesb cTpaTerii onTumizariiiHOro
¢opmyBanHs mnepcoHany. Po3po6sieHO iHCTpyMeHTapill BimOOpPY ONTUMI3alilHUX TexXHOJOril (OPMYBaHHS IEPCOHAIY
MiANpUEMCTB. 3ampoNOHOBAaHO METONWYHMN MifAXin [0 OLIHKKA eQeKTy Bif, BUKOPUCTaHHS ONTHUMI3alilHUX TEXHOJIOTiN

(opmyBaHHS IepcoHaNy MiATPHUEMCTB.
Pedepar (aHra)

The object is the personnel management processes of enterprises and the use of innovative personnel management
technologies in the conditions of optimization development. The subject is the theoretical, methodical and applied principles of
innovative technologies of personnel management of agricultural enterprises. The results and their novelty are the deepening of
the theoretical and methodological aspects of innovative technologies of enterprise personnel management and the
development of practical recommendations for their use. A theoretical generalization of conceptual approaches to personnel
management is carried out. The modern regularities of the functioning of enterprises in general and the personnel management
system in particular (dynamic development of information technologies and the emergence of virtual enterprises, synergy of
generations of XYZ employees, flexibility in the organizational structure of management, team building and project
management) have been studied, and the relevance of consideration of the issue of optimization development of enterprises has
been established. The essence of such development is the renewal and flexibilization of corporate knowledge, dynamic abilities
in the most mutually beneficial way for business and society. The classification of personnel management technologies has been
improved, namely, the criterion "by the effect of action" has been introduced, which made it possible to single out such a variety
of technologies as "optimization technologies". Based on the study of optimization processes of personnel formation of
agricultural enterprises, the importance of investments in human resources - personnel formation through the use of innovative
technologies was established. A model of the strategy of optimization of personnel formation has been built. A toolkit for the
selection of optimization technologies for the formation of personnel of enterprises has been developed. A methodical approach
to the assessment.

Inpexc YIK: 330.341.1, 330.341.1: 338.108



Kopgu TemarnuHux pyopuk HTI: 26.11.07
6. HaykoBo-TexHiyHa npoaykuis (HTII)

HTII 1

HasBa npoaykii (ykp): Mozesns cTparerii onTuMizaniiHoro popMyBaHHS IepCOHANY MiATPUEMCTB
HasBa npoaykiii (aurur): Model of the strategy of optimizing the enterprises’ personnel formation
OuikyBaHi pe3yabTaTH: METOUYHI JOKYMEHTU

T'anmy3s 3acTocyBaHHs: M 72 HayKoBi OCTIiI>KEHHS Ta PO3POOKHU

Onuc npogykuii (ykp): Mozesns ctpaTerii ontumizaniiiHoro popMmyBaHHs IEPCOHAIY Nepeioayae BUOKPEMIIEHHS TaKUX ii
CKJIaJIOBYX: Y3rOIPKEHICTD i3 CTpaATErielo ONTUMI3aliiHOTO PO3BUTKY i IIPUEMCTBA — aHaJIi3 BHYTPIlIHIX MOXKJIMBOCTEN Ta
3iCTaBJIEHHS i3 Cy4aCHUMU TEHIEHLiSIMU 30BHIIIHBOTO CEPEIOBUINA, HA OCHOBI SIKOTO BiZi0yBa€eThCS ONTHUMI3allist 6i3HeC-TIpoLieCiB
yepes MaKCUMizallilo IPUHLIMIIB KPeaTUBHOTO MEHEKMEHTY Ta iHTesIeKTyasli3alii mpalli, TO6To onTuMmisanio GopMyBaHHS
nepcoHasny; GopMyBaHHS [IepPCOHAIy 3a TOENHAHHS IPUHIUIIIB ONTUMI3allii Ta iHHOBaILil; GOpMyBaHHS IEPCOHAy Ha OCHOBI
3aCTOCYBaHHS 31i6HICHOTO MiAXoxy; iHTerpatis i Makcumizalist 0G0B'sI3KiB MEHeAKePiB ycixX piBHIB 1711 popMyBaHHS 6a3u
TaJIaHTiB Yepe3 PO3KPUTTS Ta BUKOPUCTAHHS 3[i6HOCTE! MPalliBHUKIB (MO3UI[iOHYBaHHSI MEHEKEPIB K KOy4iB). Taka MoJeb
cTparerii cipsiMoBaHa Ha 36aJ1aHCOBaHUM PO3BUTOK IiITPUEMCTB, ONTUMIi3aliiiHMi1 IpOLeC PO3KPUTTS IOTEHIialy NpaliBHUKIB,

CTBOPEHHS CIIPUATIMBOTO iHBECTULIIMHOIO CEPEIOBUILA /ISl PO3BUTKY KPaiHM, MiJBULLEHHS PiBHS Ta AKOCTi )XATTS HACEJIEHHS.

ConjiasnbHO-eKOHOMIYHa cnpsimoBaHicTh HTII: opMmyBaHHS JII0ACHKOTO KaMiTasy Ha HiJIPUEMCTBAX IJ1s1 PO3POOKH i

BIIPOBA/I)XKEHHS iHHOBaLil

Crapgis 3aBepmenocti HTII: 3sit no HIIJIKP
Bruposagskenns HTII: BnposamxeHo

Crpoku BupoBazkeHHs: 01.201812.2022

Bupo6HuK npoaykuii: 3YHY

CnoskuBavi npogykuii: PUHOK npari
IlepcriekTHBHI pUHKH: YKpaiHa

IIpaBa iHTeIeKTyasIbHOI BJIACHOCTI: 32 JOrOBOpamMu

®opmu Ta ymoBH nepegadi npogykuii: CriinieHi HIJIKP
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