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5. HaykoBo-TexHiYHa po6oTa

Hasga po6oTH (YKp)

MeTonunyHi 3acazy pO3BUTKY IiJIIPUEMCTBA B yMOBAX BiICbKOBOI'O CTaHYy: YIIPABJIIHCbKUNI Ta MOTUBALIITHUI aCIIEKTU

Haspa po6oTH (aHrJ1)

Methodical principles of enterprise development under martial law: managerial and motivational aspects

Pedepar (yxp)

3Bit npo HJP: 61 c., 3 puc., 5tabsu., 49 mxepesna jirepaTypu. MeTa HayKOBO-ZIOCHiIHOI pOGOTH — YOOCKOHAJIEHHS TEOPETUKO-
METOJMYHOrO 3a6e3leyeHHs] PO3BUTKY MiANIPHEMCTBA B YMOBaX BilicbKOBOro craHy. O6'eKT HOCHiIKeHHs - TpaHcdopMaliliHi
Ipouecy Ha MignpuemcTsi. [IpegMeT HOCIIIKEHHS — TEOPETUYHI aCIEKTH, METOIHU, IMiIXOOX, iHCTPYMEHTH, TEXHOJIOTii Ta
TEOPETMKO-METOAWYHI PEKOMEHAALil IIOL0 PpO3BUTKY IIPOMMCJIOBUX IMigIIPpUEMCTB. MeToau [OOCJHIIKEHHS: JIOTiYHOIo
y3arajJibHeHHSl; TEOPETUYHOTrO y3arajbHEHHs; METOJ, TIOPIiBHSJIBHOTO aHasi3y; meTo (popmanisallii; cucTeMHU Mmigxif; aHasi3 Ta
cuHTes; rpagiuHuil MeTon. BusHaueHo CYTHICTb Ta BUAM OpraHizalilHUX TpaHcPopMmalill Iy PO3BUTKY MiANPUEMCTS,;
JIOCTIIKEHO TeOPEeTHYHi i MPaKTUYHi aCcleKT I po3poOUTH PEKOMEeHIalliil 00 MifBUIIeHHS THYYKOCTi 6i3HECY 3 BUKOPUCTaHHSIM
Cy4aCHOTO YIPAaBJIiHCBKOIO IMifXOJy B YMOBaX BiiHM B YKpaiHi; PO3IVISIHYyTO Ta CHUCTEMATU30BAHO COLiaJIbHO-IICUMXOJIOTiYHi
METOJM YIPaBJIiHHS IE€PCOHAJIOM IIiJi Yyac PO3BUTKY IiANPUEMCTB; BU3HAUYEHO BILJIMB €(PEKTUBHOI OpraHisaliilHOI KyJbTypu Ha
PO3BUTOK mifgnpuemcTBa. OCHOBHI pe3y/bTaTy AOCIIIPKEHHS peasisdoBaHi B HaByanmbHOMY mnpoueci XHEVY im. C. KysHens Tta
BIIPOBaIKeHO y HisibHicTb TOB «Impic-Tlpodinb». Kio4yosi cjoBa: po3BUTOK MiANPUEMCTBA; OpraHizaliiiHi TpaHc@opmariii;

THYYKiCTb 6i3HeCy; coliaIbHO-TICUXOJIOTIYHMI KJIiMaT, OpraHisauiiiHa KyJbTypa
Pedepar (aHrI)

Scientific report: 61 pages, 3 figures, 45 tables, 49 references. The purpose of the research is to improve theoretical and
methodological support for enterprise development under martial law conditions.. The object of research is transformational
processes at the enterprise. The subject of the research is theoretical aspects, methods, approaches, tools, technologies,
theoretical and methodological recommendations for the development of industrial enterprises. Research methods: logical
generalization; theoretical generalization; method of comparative analysis; formalization method; systematic approach; analysis
and synthesis; graphical method. The essence and types of organizational transformations for the development of enterprises
are determined; theoretical and practical aspects were studied and recommendations to increase the flexibility of business using
a modern management approach in the conditions of the war in Ukraine were developed; socio-psychological methods of
personnel management during enterprise development are considered and systematized; the impact of an effective
organizational culture on the development of the enterprise is determined. The main results of the research are implemented in
the educational process of S. Kuznets Kharkiv National University of Economics and introduced into the activity of LLC «Ipris-
Profil». Keywords: enterprise development; organizational transformations; business flexibility; social and psychological climate,

organizational culture.

Ingexkc YIK: 624.014.002

Kopgu TemarnuHux pyopuk HTI: 67.15.41
6. HaykoBo-TexHiyHa npoayKkuis (HTII)

HTII 1

HazBa npoaykiiii (ykp): TeopeTuko-mMeToanyHe 3a6e3redeHHs PO3BUTKY MMiANPUEMCTBA B YMOBAXx BiliICbKOBOTO CTaHy Ta

MPaKTUYHi peKoOMeHAalii oA0 HAGYTTS rHY4YKOCTi 6i3Hecy

Hassa npoaykuii (anrJi): Theoretical and methodological support for enterprise development under martial law conditions and



practical recommendations for acquiring business flexibility
OuikyBaHi pe3yJjbTaTi: MeTou, Teopii

T'asysp 3acTocyBaHHS: - I1iJ] YacC YIIPABJIiHHS HiANPUEMCTBAMU B YMOBAX BiliCBKOBOTO CTaHY Ta B IOBOEHHUI YacC - B OCBITHbOMY

MIpOLECi 1711 MOKPAIEHHS SKOCTi OCBITH CII€LIiaJliCTiB 3 MEHEIPKMEHTY BCiX PiBHIB BUIOi OCBITH

Onuc npozykuii (ykp): BusHaueHo CyTHICTb KaTeropii «opranisaniiiHi Tpancdopmanii» Ta OGrpyHTOBAHO X BIUIMB HA PO3BUTOK
nianpuemcrBa. OGI'PyHTOBAaHO OCHOBHI IPUHIMIY 3a6e3MedeHHs THYYKOCTi 6i3Hecy B yMOBax BilHU B YKpaiHi 3 ypaxyBaHHSIM
BAKOPHUCTAHHS NPOLECHOTO MiIXOLYy A0 YIPaBJIiHHS MiANPUEMCTBOM. 3alIPOIIOHOBAHO COLiAJIbHO-TICUXOJIOTIYHI METOIH [AJIS
JIiarHOCTHKY MIOKA3HUKIB BIIJIMBY HA PO3BUTOK MiATIpUeMCTBA. PO3p06I€HO TEOPETUKO-METOIUYHI peKOMeH allii 1010

MifBAIIEHHS THYYKOCTi 6i3HECY 3 BUKOPMCTAHHSIM Cy4aCHOTO YIIPABJIiHCHKOTO MiIX0/ly B yMOBax BiiiHM B YKpaiHi

ComiasibHO-eKOHOMIYHa crpsimoBaHicTs HTII: YiockoHasieHHs YIPaBliHChKOI IisIbHOCT] MiJIPUEMCTB B yMOBAX BiliCbKOBOTO

CTaHy
Crapis 3aBepmenocti HTII: 3sit o HIJKP
Bruposagskenns HTII: BnposagxeHo

CTpOKH BIIPOBaJI’)KEHHSI:

Bupo6nuk npoaykuii: XHEY im. C. KysHerns
Cro>KuBayi NpoAyKuii:

IlepcrieKTHBHI pUHKHU:

IIpaBa iHTeIeKTyasIbHOI BJIACHOCTI: 32 JOroBOpamMu

®dopmu Ta ymoBH nepepavi npogykiii: [[pogax nponykuii
7. Biosriorpagiunuii onuc
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