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Features of the enterprises in the conditions of global challenges
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Y po6oTi 3'ICOBaHO CYTHICTb CTPATEriYHOTrO YIPABJIHHS B KOHTEKCTI MOOYZOBU MOro iH(MOpMALiHOI MOIei; yIOCKOHAJIEHO
NOHATIMHUM  amapar  OOCJIIKEHHS; AapryMEHTOBAHO KOHLENTYaJbHI IMiAXOAM WONO  YOOCKOHAJIEHHS  IiarHOCTUKU
MiKpocepenoBuIlia B PO3pooLi cTparerii mianmpueMcTBa, MOrIU6IeHO METOANYHI NigX0AM N0 3a0€31€YE€HHS PU3UK-MEHEIPKMEHTY
B YMOBax TIJI00a/JbHUX BUKJMKIB; BU3HAUYE€HO 3HATHICTb TPaAULIiHOI CHUCTEMH OyXraJaTepChbKOrO OOJKy 3al0BOJIBHSITH
indpopmauiiiHi NMoTpedéM CUCTEMHM CTPATEriyHOrO YNpaBliHHA Yepe3 imeHTU@iKalilo Ta 0O6JiKOBE BigOOpakeHHsS (DAKTIB
FOCIOJAPCHKOTO KUTTS 3 HEBU3HAYEHMMM HaCJigKaMU; ifeHTHU(IKOBAaHO 00'€KTU Ta METOIM MiICUCTEMU CTPATETiYHOTO OOJIKY
I7s1 TigBUILEHHS PiBHS IOiHPOPMOBAHOCTI YNPAaBIiHCBKOrO TMEPCOHANY B XOZi MPUHHATTS Ta pealidalii CcTpaTeriyHux
YIIPaBJIiHCBKUX PillleHb; PO3POOJIEHO CXEMY aHAJIITUYHOTO 3a06e3Me4eHHs! IPOLeCY YIPaBJliHHs Ha OCHOBI iHOpMalifHMX TTOTOKIB
BHYTPIIIHBOTO Ta 3O0BHIIIHBOIO COlia/IbHO-€KOHOMIYHMX CEpEeNOBUL; OOIPYHTOBAHO IIJISIXM MOKPAIIEHHS! CTPaTeriYHoro

yIIpaBJiHHA HiMIPUEMCTBOM B YMOBaX I7100a/IbHUX BUKJIMKIB.
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The paper revealed the essence of strategic management in the context of the construction of its information model; conceptual
framework of the study were improved; conceptual approaches to improving the microenvironment diagnosis in developing
business strategy, depth methodological approaches to risk management in terms of global challenges were argumented, the
ability of traditional accounting systems to meet the information needs of strategic management through the identification and
registration reflect the facts of economic life of uncertain consequences are identified; objects and methods for accounting
subsystem strategic awareness of management personnel in the adoption and implementation of strategic management
decisions were identified; analytical support scheme management process based on the information flow of internal and
external social and economic environments were developed; ways to improve strategic management in terms of global
challenges are justified.
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