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5. HaykoBo-TexHi4Ha poooTa

HasBa po6oTHu (YKp)

JocmiKeHHs cTparerii i TAKTUKY MiAIPUEMCTBA YKpPaiHU B €EKCTPEMAJIbHMX YMOBaX

Ha3sBa po6oTH (aHrJI)

Study of the strategy and tactics of Ukrainian enterprises in extreme conditions

Pedepar (yxp)

O6'exT pocrimxeHHs! 0 mpouecu (GpopMyBaHHSI €UHOI cTpaTerii i TakKTWKMU MiJIPUEMCTB B €KCTpeMasbHUX ymoBax. Ilpenmer
JIOCJIIPKEHHST — TEOPEeTUKO-TIPaKTU4Hi 3acany ¢GOopMyBaHHsS CTparterii mopmo miaBUIEeHHS e(QeKTUBHOCTI BUKOPUCTAHHS
MOTeHLiany MignpueMcTs YkpaiHu. Mera po6oTu: pO3pOGJIEHHSI TEOPETUKO-METOMOJIOTIYHMX IIXOMAIB Ta MPaKTUYHUX
pEKOMEHALIN IMOA0 MifBUIIEHHS €(dEeKTUBHOCTI BUKOPHUCTAHHS IMOTEHIjasy MiAnpueMcTB YKpaiHU. MeTomy [IOCITiIKEeHHS: Y
MpOLieCi HAYKOBUX AOCIiIKEeHb BUKOPHCTOBYBAJIMCh AHATITUYHUAN Ta CTATUCTUYHUM METOOM MJisl BCEGIYHOrO BUBYEHHS OO EKTY
JIocimKeHb. IHGopMaNifiHOI OCHOBOIO AOCTIKEHb € 3aKOHO/IaByi Ta HOPMATUBHI aKTH, YTOAY, JaHi MibKHApOOHUX OopraHisari,
Marepianu BIACHUX CIOCTEPEXEHb MiANPUEMCTB Ta OpraHizauiil YKpaiHu, Marepiaiy HaAyKOBUX MEPiOJAVYHUX BUIAHb, iIHTEPHET-
pecypcu. HoBusHa opepkaHWX pe3yJsbTaTiB BH3HA4YE€HA 3allpONIOHOBAHMMM IUJIAHOM [ill IOAO MifBUIIEHHS €(peKTUBHOCTI
YIPaBIiHHA IMPOMHUCJIOBUX IIiATIPUEMCTB B EKCTPEMaJIbHMX yMOBax. Po3po6sieHi OCHOBHI cTparerii i TakTWKW yIIpaBliHHS
nignpueMcTBaMy YKpaiHy, BU3HAYeHi ii OCHOBHI Baiu Ta HEJOJIIKUA. 3alpONOHOBAHO MMJIAH [id MOAO MifABULIEHHS €(pEeKTUBHOCTI
VIOpaBliHHA Ha MiJNPUEMCTBAX B EKCTPEMaJbHUX yMOBax. Po3pobieHi pekomeHpaulii mOAO0 30€pekeHHs, PO3BUTKY Ta

l'Ii,HBI/IH.leHHH e(l)eKTI/IBHOCTi BHUKOPHUCTAaHHAI KaZpPpOBOTO HOTeHI_liaJIy IIPOMUCJIOBUX Hi,[Ll'[pI/IGMCTB B MiHJIMBUX YMOBax.
Pedepar (anru)

Object of research - processes of forming a unified strategy and tactics of enterprises in extreme conditions. The subject of the
study is the theoretical and practical principles of the formation of a strategy for increasing the efficiency of using the potential
of Ukrainian enterprises. The purpose of the work: development of theoretical and methodological approaches and practical
recommendations for increasing the efficiency of using the potential of Ukrainian enterprises. Research methods: in the process
of scientific research, analytical and statistical methods were used for a comprehensive study of the object of research. The
information basis of research is legislative and regulatory acts, agreements, data of international organizations, materials of own
observations of enterprises and organizations of Ukraine, materials of scientific periodicals, Internet resources. The novelty of
the obtained results is determined by the proposed action plan for improving the management efficiency of industrial
enterprises in extreme conditions. The main strategies and tactics of management of Ukrainian enterprises were developed, its
main defects and shortcomings were identified. An action plan for increasing the efficiency of management at enterprises in
extreme conditions is proposed. Recommendations have been developed for the preservation, development and improvement of
the efficiency of the use of personnel potential of industrial enterprises in changing conditions.

Inpexc YIK: 330.341.4; 330.342; 338.33, 330.34:658.155.4(047.31)
Kopu TemarnyHux pyopuk HTI: 06.56

6. HaykoBo-TexHiyHa nponykuis (HTII)

HTII 1

HasBa npoaykii (yKp): BayxMBUM pe3yJsIbTaTOM JOCIIIPKEHHS CTaI0 pO3pO6Ka PEKOMEHALii 010 MiABULIEeHHS €(PeKTUBHOCTI

MOTeHLiay MiANprUeMCTB YKpaiHu B MiHJIMBUX YMOBax. B yMoBax MOCTitHO 3pOCTaiouoi TypOyI€HTHOCTI, 3pOCTaHHS PiBHSI BCiX



BUZiB PU3UKY [0 KaTKaCTPO(iYHMX MapaMeTpiB, NOCTiIPKEHHS MPoLeciB GOPMYyBaHHS €OUHOI CTPATETii i TAKTMKN IPOMUCIIOBUX
MiATIPUEMCTB, CIPSIMOBAHi Ha PO3pO6JIEHHS TEOPETUKO-METOL0JIOTIYHUX MiTXOMiB Ta IPAaKTUYHUX PEKOMEHAAlliil Mmoo
NifBUAIIEHHS ePEeKTUBHOCTI BUKOPUCTAaHHSI iX IOTEHIialy € Harpouy akTyalbHUMHA. [1if yac qocigKeHHs O6yJi BU3HaY€eHi
cpOpPMOBAHO CTpATETiIO i TAaKTUKY MiANPUEMCTB YKpaiHU B €KCTPeMaIbHUX YMOBAX, BOHU 3ajyieKaTh Bif] 6aratbox GakTopis, TaKuX
SIK TaJly3b, PO3MIp HiAIPUEMCTBA, KOHKYPEHLisl HA PUHKY TOW0. OfHAK, LOCIIII)KEHHS [10Ka3aJ10, 10 YCIHillHI MiAIPUEMCTBA B
€KCTPEMaJIbHUX YMOBAxX MAIOTh TaKi CIiJIbHI PUCH, SIK THYYKICTb Ta WIBUIKICTh pearyBaHHS Ha 3MiHU HA PUHKY Ta B €KOHOMILli;
BUKOPHMCTAHHS iHHOBALiITHMX TEXHOJIOTIN Ta METOJiB AJ1s1 IiATPUMKU KOHKYPEHTOCIIPOMOSKHOCTI; 30CE€PEIKEHICTh HA KJIiEHTaX Ta
ix norpebax; epeKTUBHE yIpaBIiHHA pecypcamu Ta ¢piHaHcamyu. MO>XKHO 3pOOUTY BUCHOBOK IO 17151 YCHIMHOTO (PYHKIIOHYBaHHS
B €KCTPEMaJIbHUX YMOBAX, MiATIPUEMCTBA IOBUHHI OYTU TOTOBI 710 3MiH Ta BUKOPUCTOBYBATH iHHOBALIil1Hi METOJY Ta TEXHOJIOT ]

IJ1S TIIATPUMKU CBO€I KOHKYPEHTOCIIPOMOXKHOCTI.

Haszsa npoaykuii (anri): An important result of the study was the development of recommendations for increasing the
efficiency of the potential of Ukrainian enterprises in changing conditions. In the conditions of ever-growing turbulence,
increasing the level of all types of risk to catastrophic parameters, research into the processes of forming a unified strategy and
tactics of industrial enterprises, aimed at the development of theoretical and methodological approaches and practical
recommendations for increasing the efficiency of using their potential, are surprisingly relevant. During the study, the strategy
and tactics of Ukrainian enterprises in extreme conditions were determined and formed, they depend on many factors, such as
the industry, the size of the enterprise, competition on the market, etc. However, research has shown that successful
enterprises in extreme conditions have such common features as flexibility and speed of response to changes in the market and
economy; use of innovative technologies and methods to support competitiveness; focus on clients and their needs; effective
management of resources and finances. It can be concluded that in order to function successfully in extreme conditions,
enterprises must be ready for changes and use innovative methods and technologies to maintain their competitiveness.

OuikyBaHi pe3yJybTaTH: MeTonu, Teopii

T'anyss 3acrocyBaHHs: 72.20 JJoC/i>KeHHS I eKCIIepPUMEHTaIbHI po3po6KU B cdepi CycninbHUX i FyMaHITApDHUX HAYK

OCHOBHI BaJiyl i HeZoJIiKK. 3alIpOIIOHOBAHO IJIaH il OO0 MiBUIeHHS e(PEKTUBHOCTI yIIpaBliHHS Ha MiANpUeMCTBaX YKpaiHu B
€KCTPEMaJIbHMX YMOBax. B 1[MX yMOBax OCHOBOIO IIOTEHIia/ly Ta MEPCIEKTUBHOTO PO3BUTKY ITPOMUCIIOBUX IiANPUEMCTB CTa€
KaJpOBUI IIOTEHIiaJl, MO>KIJIMBOCTI 100 H1Oro 36epeskeHHs, BiTHOBJIEHHS Ta IIJISIXiB PO3BUTKY. Beslvka yacTuHa po3ainiB
JOCJIIPKEHHS IIPUCBSIYEHI cCaMe aHaJIi3y Ta po3po6Li peKkoMeHAallil o0 36epesKeHHs, PO3BUTKY Ta MigBUIEHHS €(EeKTUBHOCTI

BAKOPHUCTAHHS Came KaJpOBOro MOTEHIiany MPOMUCIIOBUX MiANPAEMCTB.
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