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5. HaykoBo-TexHi4Ha podoTa

HasBa po6oTHu (YKp)

YrpaBsiHHS NiANPHUEMCTBOM B yMOBaX arpeCMBHOrO iHpopMalliliHOro cepeioBuIna

Ha3zBa po6oTHu (aHrJI)

Enterprise management in conditions of aggressive information environment

Pedepar (yxp)

O6'eKTOM HAyKOBO-ZOCJIiIHOI POGOTH BUCTYIIA€ NPOLEC YIPABJIiHHS MiAIPUEMCTBOM B YMOBaX arpecHMBHOrO iHQopMaliiiHoro
cepefoBulla. MeTolo po6OTHM € po3pobKa TEOPETUYHMUX, METOAWYHUX | NPAaKTUYHMX PEKOMEHJaliil WoJo YNpaBJiHHS
nignprueMcTBOM B yMOBax iHri6yiodoro cepemosumia. [IpemMeTom [OCIHIIKEHHS € IPUHLMIIM, METOOYU Ta NPaKTU4Hi acleKTH
VIOPAaBJiHHA MigIPUEMCTBOM i3 3aCTOCYBaHHSIM iH(OpPMALIMHMUX TEXHOJIOTiA. MeTOHOJIOriYHOI0 OCHOBOWIO JOCTIIXKEHHS €
CYKYIIHICTb CIIOCOGIB HAYKOBOTrO Mi3HAHHS, 3araJIbHOHAYKOBI MPUHLUIINA, METOAU i MPUAOMHU. Y POOOTI BUKOPUCTAHO: CUCTEMHO-
CTPYKTYpHUM aHaji3, MpOLECHMI 1 cUTyauilHUM migxond, (YHKLUIOHANbHO-LIBOBUIM MiAXif, MeTOAM [AUHAMIYHOrO,
€BOJIIOLITHOTO, iMIiTallilHOTO MOJENIOBAHHS Ta METOJ, ONTUMi3alii, rpadiuHi MeTOAM, METOOU €KCIIEPTHUX OILiHOK, CUCTEMHOTO
aHani3y i MopnesnoBaHHsS. TE€OPETMYHOIO OCHOBOIO CTajlM HAyKOBi POOOTH YKPAiHCBKMX Ta 3apyOiDKHMX HAyKOBLiB B ramuysi
yIIpaBJiHHA MiANPUEMCTBOM Ta iH()OPMALIHOTO 3a6€3IeYEHHs MOro OisIbHOCTI. Y HayKOBO-AOCiIHII po6OTi MPOBENEHO aHai3
SIBULIA arPECUBHOCTI Cy4acHOTro iH(YpOPMaLiiHOro CEPEeOBHUILA Ta BUSIBJIEHO MOTO O3HAKU i OCHOBHI IPUYMHU. PO3KPUTO CYTHICTb
CTPaTEriYyHoro MEHEIXMEHTY 3 TOYKM 30py YIPaBIiHHS iH(GOpMalilHUMU MOTOKAaMHM OPraHi3allielo; 3 METOI0 MiABULIECHHS
€(pEeKTUBHOCTI CTPATEriYHOro aHaidy copMyIbOBaHO (PaKTOPHU 30BHIIIHBOTO i BHYTPIlIHBOTO iHGOPMaLIITHOTO CEpeloBUILa, 10
HiAAraloTh JOCTIIXEHHIO 17151 GOPMYBaHHs CTpATerii opraHisalii B cydacHUX ymoBaXx. Po3po6yieHO cxeMy nponecy (pOpMyBaHHS
cTparerii HigIpueMCTBa B yMOBax arpeCMBHOrO iHOpMalilfHOTO CE€pefoBUILA Ta BUBHAYEHO OCHOBHI €Tanu MpoLecy po3pooKu
cTparerii, a TakoX 3aMpPOIIOHOBAHO AJITOPUTM PO3POOKU KOMILIEKCY iH(popMaliflHUX MOTOKIB SK CKJIalOBOI YaCTUHU CTpaTerii
yIIpaBJiHHA OpraHisalji€lo B yMOBaxX arpeCUBHOro iHpopMaliliHOro cepeoBula. PO3IsIHYTO MepesKeBi CTPYKTypH i TEXHOJIOTI B
cucTeMi yIpaBiliHHSL mianpueMcTBoM. MopgudikoBaHa TexHosoriss ¢GopmyBaHHs 6i3Hec-mMojesi MigIpUeMCTBA B yMOBax
iHribyrouoro cepenosuia. Po3po6seHO METOAUKY po3pobku IT-mpoexkTy Ta MOAesb yIpaBiiHHSA NopTdesnsimu IT-mpoekriB y
CHCTEMi CTpATEeriYyHOro YINpaBJiHHA MapKETUHIOBOIO IisiZIbHICTIO MiAIIPUEMCTBA. 3allpONIOHOBAHO CXEMY BIIPOBAKEHHS

CTpaTEeriYyHOro KOHTPOJIIHTY Ha MiATIPUEMCTBI.
Pedepar (aHr1)

The scientific research object is the management enterprise process in conditions of aggressive environment. The work purpose
is development of theoretical, methodological and practical advice on enterprise managing in terms of inhibitory environment.
The research subject is the principles, methods and practical aspects of business management with using information
technologies. The methodological basis of this study is the totality of scientific knowledge methods, general scientific principles,
methods and techniques. System structural analysis, process and situational approaches, functional-oriented approach,
methods for dynamic and evolutionary simulation and optimization method, graphical methods, methods of expert assessments,
system analysis and modeling have been used. Scientific works of Ukrainian and foreign scientists in the business management
field and information support of its activities sphere have been become as theoretical basis. In a research paper analyzes the
phenomenon of aggression modern information environment and its signs are analyzed and identified the main causes of them.
The essence of strategic management in terms of information management organization is identified; factors of external and
internal information environment are formulated to improve the effectiveness of the strategic analysis, they have been
investigated for the organization's strategy formation in modern conditions. A scheme of the company strategy formation in an
aggressive information environment have been created and the main steps in the process to develop a strategy and an algorithm
to develop a set of information flows as part of a strategy of organization management information in an aggressive environment
are determined. The network structure and technologies in the enterprise management system are considered. The technology
of enterprise business model in terms of the inhibitory environment is modified. The technique of IT project developing and
portfolio management IT projects model in the strategic management of the company marketing activities are created. A



scheme of the enterprise strategic controlling implementation is suggested.5481
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HasBa npoaykuii (aurJ): The management enterprise process in conditions of aggressive environment.
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Onuc npogykuii (ykp): ¥ po60Ti BUKOPHUCTaHO: CUCTEMHO-CTPYKTYPHUH aHaJIi3, IPOLEeCHUN i CUTyaliHUN MigX0aH,
(pyHKLiOHANMBHO-LITBOBUM MiAXiM, METOAUN JUHAMIYHOTO, €BOJIIOLIMHOTO, iMiTalliliHOrO MOZIeIIOBaHHS Ta METO, ONITUMI3allii,
rpadivyHi METOIM, METOJIM €KCIIEPTHUX OLIiHOK, CUCTEMHOTO aHasli3y i MozesoBaHHs. [IpoBeieHO aHali3 SIBUIIA arpeCUBHOCTI
cy4yacHoro iH(popMaliiiHOro cepeioBuila Ta BUSIBJIEHO 0r0 O3HAKY i OCHOBHI NPUYMHU. PO3IJIIHYTO MepeKeBi CTPYKTYpH i
TEXHOJIOTii B CUCTeMi yIIpaBiliHHS NignpruemcTBoM. MoaudikoBaHa TexHosoris GopMyBaHHs 6i3HEC-MOZeJi MiJnpueMCTBa B
yMOBax iHribyo4oro cepeoBuina. Po3pobaeHo MeToauKy po3pobku IT-ipoekTy Ta Mojiesb yrpasiiHHs noptdensmu IT-
MIPOEKTIB y CUCTEMI CTPATETiYHOrO YIPABJIiHHA MAPDKETUHIOBOIO [isIJIbHICTIO MiZIIPUEMCTBA. 3alIPOIIOHOBAHO CXEMY

BIIPOBAPKEHHS CTPATETiYHOrO KOHTPOJIHTY Ha MiJITPUEMCTBI.
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