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5. HaykoBo-TexHi4Ha poooTa

HasBa po6oTHu (YKp)

Po3po6ka cucteMu yrpasiiHHS NiApHEMCTBAMU Ha OCHOBI (piHaHCOBOTO IJIAHYBAHHS i KOHTPOJUIIHTY

Ha3sBa po6oTHu (aHrJI)

Development the mechanism of company's management on the basis if financial planning and controlling.

Pedepar (yxp)

3anpornoHOBaHO MOMMpPeHY Kiaacu@ikallilo KpU3 Ha MiarnpueMcTsi. Po3po6seHO METO[MKY NPOTHO3YBaHHS IONEpPENKPHU30BUX
CUTyallii Ta METOAMKY OIITHMMi3alii yrmpaBjiHHS MiONPUEMCTBAMM Ha OCHOBi IIPOTHO3YBAaHHS IIONEPENKPU30BUX CUTYaLill.
Po3po6sieHO CTUMYJIOI0Yy MOJEJNb OIUIATA Tpalli TON-MEHEIPKepiB. YIOCKOHAJIEHO MeXaHi3M BHYTPimHbOI ¢iHaHCOBOI
crabimizauii miznpuemMcrsa. Po3po6eHO aJiropuT™M BIIPOBAI’KEHHSI KOHTPOJIHTY B YIIPaBJIiHHS IpoeKTaMu. Po3pobieHo cucremy
MOKA3HUKIB peasi3allii iHBeCTULITHOrO MPOEKTy 3 METOI0 MiABUIIEeHHsS e(EeKTUBHOCTI yIpaBiiHHS 3a BCiMa BUJaMy BUTpAT i
METOAMYHUN MiAXi[ w040 aHasi3y BimxuyieHb (GaKTUYHUX PE3yJbTaTiB Bif MIaHOBUX y GOPMI MPHUYMHHO-HACIIAKOBOTO 3B'SI3KY.

3arponoHOBAHO MifXif OA0 CTPYKTYPYBaHHA BilXWUJI€Hb 32 MO>KJINBUMU HANPSIMKAMU 3MiHUM pE3yJIbTaTiB.
Pedepar (aHra)

Detailed classification of crises at the enterprises is offered. Methodology of before-crises situations forecasting and
methodology of enterprise's management optimization based on before-crises situations forecasting are developed. Stimulating
wage model for top-managers is developed. Mechanism of enterprise's internal financial stabilization is improved. Algorythm of
controlling implementation into the project management is developed. System of investment project's parameters for increasing
the management efficiency the all types of costs and methodical approach of divergence's analysis of planned results from fact
in form of casuation are developed. Approach of divergences structuring on possible directions of result's changes is offered.

Inpexc YIK: 338, 65.01+658.1
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