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4. CiBBUKOHaBEIlb

5. HaykoBo-TexHiYHa po6oTa

Hasga po6oTH (YKp)

KUI1040Bi aCreKT CTpaTeriyHoro yrnpasJliHHA NiATPUEMCTBAMU: Cy9aCHUI MOTJIS]

Ha3zBa po6oTu (aHrJ1)

Key aspects of strategic management of enterprises: a modern view

Merta po6oTH (YKp)

InTerpaniitui npounecu B YKpaiHi 3yMOBJIIOIOTh HEOOXIJHICTh 3aCTOCOBYBAaTH CyYaCHi METOAM YIPAaBJiHHS mifgnpueMmcrsoM. e,
HacamIepe], CTOCYETbCS MigXOMAiB aHali3y B3aeMOZii MifIIPMEMCTBA i3 30BHIIIHIM CEPEIOBUILEM, & TAKOXK BCEOIUYHOI OLIHKU HOTO
BHYTPIIIHBOTO NOTeHLiany. Hai6inbm MOBHO MM BMMOTaM BifOBifalOTh METOOU CTPATETiYHOTO YIpPaBJiHHS, 32 Pe3yJbTaTaMU
BUKOPDHMCTAHHSI SIKUX BH3HAYaAIOTLCSl IOTEHLIVMHI MOJKJIMBOCTI IMifIIPUEMCTBA, 3HIACHIOETHCSI OL[iHKA MOro BHYTPILIHBOIO i
30BHIIIHBOTO CEPENOBUIIA 3 OPi€HTAlli€l0 Ha NOBTOCTPOKOBY IEPCHIEKTUBY, OOIPYHTOBYETbCSI CUCTEMA CTPATETill, CIIPSIMOBAaHUX
Ha IIOCUJIEHHS MO3ULIN MiANPUEMCTBA B PUHKOBOMY CEPELOBUIL, 3MEHIIEHHS i [TOJ0JIaHHS HASIBHUX 3arpo3. MeTa [OoCIiIKeHHs
MOJISITa€ B yIOCKOHAJIEHHI KOHLIETIIiM, MiIXOiB Ta MEXaHi3MiB IO CTPATEriYHOro yNpaBliHHA MiJIIPUEMCTB Y Cy4aCHUX YMOBax Ha

OCHOBIi iHHOBAIIil.
MerTa po6oTH (aHTJI)

Integration processes in Ukraine make it necessary to apply modern enterprise management methods. This, first of all, concerns
the approaches of analyzing the interaction of the enterprise with the external environment, as well as a comprehensive
assessment of its internal potential. These requirements are most fully met by the methods of strategic management, based on
the results of which the company's potential opportunities are determined, its internal and external environment is assessed
with a long-term perspective, a system of strategies aimed at strengthening the company's position in the market environment,
reducing and overcoming existing threats is substantiated. The purpose of the research is to improve concepts, approaches and

mechanisms for strategic management of enterprises in modern conditions based on innovations.
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