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4. CniBBUKOHaBEIlb

5. HaykoBo-TexHiYHa po6oTa



Hasga po6oTH (YKp)

MexaHi3M QYHKLIOHYBaHHS TPAHCIIOPTHUX MiANPUEMCTB Y KOHTEKCTi BIIPOBA/IKEHHSI PEIH)XKUHIPUHTY 6i3HEC-TIPOLEeCiB

HasBa po6oTH (aHrJ1)

The Mechanism of Transport Enterprises Functioning in the Context of Business Process Reengineering Implementation

Merta po6oTH (YKPp)

MeTa [oOCHiIKEHHS IOJsirae B OOIPYHTYBaHHI TEOPETUKO-METONWYHUX 3acaj, i po3pobli MPUKIANHUX PEKOMEHJALill oJ0
yIOCKOHAJIEHHS CHUCTEMM YIpaBiHHS TPAaHCIOPTHUMM IMiANpPUEMCTBAMM Ha OCHOBi peiHKMHIpUHTY O6i3Hec-mpouecis. lle
nepeznbadyae BU3HAYEHHs creurdiky NpoLeCHO-OPiEHTOBAHOTO MiIXOAY B HisSJIbHOCTI TPAHCIIOPTHUX KOMIaHil, GopmyBaHHS
METOJMYHUX IHCTPYMEHTIB [iarHOCTUKM Ta ONTMMi3alii K/l04oBUX O6i3Hec-IpoleciB, a TaKoX PO3POOJIEHHS MPaKTUYHUX
MIPOIIO3ULIiH, CIIPSIMOBAaHUX HA MifBUILEHHS €(PEKTUBHOCTI, KOHKYPEHTOCIIPOMOXXHOCT] Ta iHHOBAL[ilHOrO PO3BUTKY MiANPUEMCTB

rajysi.
MeTa po6oTH (aHrJI)

The aim of the study is to substantiate the theoretical and methodological foundations and to develop practical
recommendations for improving the management system of transport enterprises based on business process reengineering.
This involves identifying the specifics of a process-oriented approach in the operations of transport companies, developing
methodological tools for diagnosing and optimizing key business processes, as well as formulating practical proposals aimed at
enhancing the efficiency, competitiveness, and innovative development of enterprises in the sector.
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