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5. HaykoBo-TexHi4Ha poooTa

HasBa po6oTHu (YKp)

Iupposa TpaHcdopMaliisi TpoueciB aAMiHICTpyBaHHS B Oy[AiBE€JIbHOMY [I€BEJIONIMEHTI: OpraHizaliliHO-TEXHOJIOTIYHUI Ta

€KOHOMIKO-aHaJIITUYHN MiAXOIN 4O MYJILTUIIPOEKTHOI [isi7IbHOCTI MiATIPUEMCTB

Ha3zBa po6oTHu (aHrJ1)

Digital Transformation of Administration Processes in Construction Development: Organizational-Technological and Economic-
Analytical Approaches to Multi-Project Enterprise Activities

Merta po6oTH (YKp)

**MeTa HayKOBO-[OCTigHOI POGOTH** TI0JIsirae B PO3pOOLi HAYKOBO-OOIPYHTOBAHUX MiAXOLIB i MPAKTUYHUX PEKOMEHJALIN [JIst
BITPOBaIKEeHHs 1@ poBoi TpaHcdopmalii mpouecis agmiHiCTpyBaHHS B OyZiBesbHOMY eBesionMeHTi. lle nependadae CTBOPeHHS
epEeKTUBHOI CHCTEMHU VIPaBJiHHS MYJIBTUNPOEKTHOI [isJIBHICTIO MiANpHUEMCTB, MO 6a3yeTbCs Ha iHTerpauii CcydacHuX
OpraHi3anifHO-TEXHOJIOTIYHAX Ta €KOHOMIKO-aHAJiTUYHMX {HCTPYMEHTIB. B paMKax HOCIifKeHHs nependavyaeThCsl BU3HAYUTH
OCHOBHI HaIpsIMU Ta MEXaHi3MM afanTanii 1nppoBUX TEXHOJOrIN o crenudiky OyiBeIbHOrO eBENONMEHTY, 30KpemMa y cdepi
anMiHICTPYBaHHS TIPOLECIiB, IO BK/IIOYAIOTh IUIAHYBAHHS, MOHITOPUHI i KOHTPOJIb MYJIBTUIPOEKTIB. OcobsuBa yBara
NpUINSETbCS aBTOMATU3Allli PYTMHHUX MPOLECiB, BIPOBAIPKEHHIO iHHOBaLiMHUX LUGPPOBUX NAaTGOPM [JiS YIPABIiHHA
MIPOEKTaMHU, a TAKOX iHTerpauii cucreMm Oi3HEC-aHAJITUKK ISl OLIHKM €(pEKTMBHOCTI BMKOPUCTAHHSI pecypciB. JlocimimkeHHs
TaKOXX Mae Ha MeTi pO3pOOMTH METONOJIOTIYHMI MiAXi# [0 aHalidy B3aeMO3B'SI3KY MDK LUGPOBUMH TEXHOJOTSIMU Ta
€KOHOMIYHMMU IOKa3HUKAaMHU IifJIbHOCTI MiAnpueMCTB. Lle BKio4ae CTBOPEHHS MOJENeH, AKi J03BOJSAIOTL OLIHIOBATU BIIJIVB
uudposisanii Ha MWBUAKICTb peanisalii NpoOeKTiB, BUTpaATH, SKIiCTb BUKOHAHHS POOIT Ta 3a[0BOJIEHICTb Kii€HTiB. OcobiuBe
3HA4YEHHSI HAJlA€TbCSl BUBYEHHIO €(EKTIB Bil 3aCTOCYBaHHS LU(QPOBUX pilleHb Y CKIATHMX YMOBaX IVMHAMIYHOTO PUHKY, SIKUUI
XapaKTEPU3YETbCSI BUCOKAM PiBHEM KOHKYDEHL(l, IIBMIKUMU 3MiHAMU BUMOT 3aMOBHUKIB Ta TE€XHOJIOrid. Peasisawuis mMeTtu
nepeznbadyae CTBOPEHHsI KOMILIEKCHOTO MiAXoAy [HOO TpaHchopMmalii yIpaBliHCBKAX TNPOLECIB i3 ypaxXyBaHHSIM Cy4aCHHUX
TeHJEeHLi y undpoBiil ekoHoMili. O4iKyeTbcs, O pe3yabTaTu POOOTU CIIPUSTUMYTb NiABUIIEHHIO €(DEKTUBHOCTI yIIPaBliHCbKUX
pilleHb, 3MEHINEHHIO BUTpaT 4Yacy 1 pecypciB Ha BUKOHAaHHS IIPOEKTIB, IiABUILEHHIO TIIPO30POCTi MpOULECiB Ta
KOHKYPEHTOCIIPOMOXHOCTI MifmpueMcTB. 1le 3a6e3nedyunTs iX cTabisibHMII pO3BUTOK i afanTaliiio 1o YMOB 1u(pPOBOi eKOHOMIKH,

1110 MIBUIKO PO3BUBAETHCSL.

MeTa po6oTH (aHrJI)

The aim of the research study is to develop theoretical foundations and practical recommendations for the digital
transformation of administrative processes in construction development by implementing organizational-technological and
economic-analytical approaches to managing multi-project activities of enterprises. This involves enhancing the efficiency of
managerial decisions, optimizing resources, and ensuring the competitiveness of enterprises in a dynamic market environment.
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